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Summary
Due to the growth in the number of cases of CORONAVIRUS infections which
have occurred domestically and around the world, SG SCM, taking into
account the health and safety of its employees, has reviewed and assessed
additional measures preventing the spread of coronavirus in the plant.

For this purpose, an Extraordinary Committee for Coronavirus was
appointed, responsible for monitoring compliance with all applicable
protocols and creating proposals for new preventive measures presented to
the General Manager, as well as monitoring of their implementation and
control, composed of the Vice President of Operations, the Vice President of
Human Resources, the Legal, Corporate and Sustainable Development
Counsel, and the Head of Health, Safety and Environmental Protection. The
Committee operates in accordance with the strict guidelines of the General
Manager.



HOW DO WE HELP IN CHILE?



Delivery of cleaning kits

We gave 200 kits of cleaning products to the
Sierra Gorda municipality that were handed
over to healthcare professionals, firefighters,
the police and the elderly.





Donating protective items
We gave 400 gloves and 400 face masks to
healthcare professionals, firefighters, the
police and elderly people from the Sierra
Gorda municipality.



Constant Contact with
Stakeholders from the Sierra Gorda
municipality
We remain in constant contact with major 
stakeholders from Sierra Gorda and 
Baquedano, including the Chairmen and 
members of District Councils, in order to inform 
them of the preventive measures implemented 
by the Company and gather feedback on them. 



Disinfection of villages
The project of disinfection of streets and
public spaces in Sierra Gorda and
Baquedano village will be implemented
in the first two weeks of May 2020.



• Constant communication with regional (the Secretary of the Regional Ministry of
Mining, Labour and Health) and local authorities (the Mayor of Sierra Gorda Municipality,
the Secretary and Administrator of the Municipality) in order to inform them of the
preventive measures implemented by the Company, collecting feedback on them and for
internal transfer of information crucial for operational continuity.

• Participation in weekly co-ordination and communication meetings between the
mines situated near Sierra Gorda village with the Sierra Gorda Municipality Office. The
purpose of the meetings is to get to know the needs, urban preventive initiatives and to
co-ordinate aid.

• Monitoring of regional social media and networks of major authorities and
Stakeholders.

• Participation in footage on mining industry enterprises and COVID-19 broadcast
by Televisión Nacional de Chile [National Television in Chile]. The Vice President of Human
Resources spoke on behalf of Sierra Gorda SCM

• Issuance of announcements about prevention of coronavirus infections addressed
to residents of Sierra Gorda and Baquedano.

Public affairs and communication: 





HOW DO WE FIGHT CORONAVIRUS IN OUR 
COMPANY?



Means of communication



A Protocol on preventive measures to counteract the
spread of CORONAVIRUS specifying the conduct inside the
Company, signed by the Management.

Protocol on preventive measures to counteract COVID-19



Weekly campaigns and messages for the entire company
Communication campaigns on the coronavirus are carried out, providing information about the implemented 
preventive measures to keep all employees of the company aware of such on an ongoing basis.



Announcements of the Management
The Management has issued official announcements for all employees on taking care of 
themselves and personal hygiene, as well as encouraging compliance with all protocols on 
preventive measures to counteract COVID-19.



Motivational recordings of SG employees
Statements of employees from all departments were recorded in order to reinforce the commitment to
comply with the rules of personal hygiene and all recommendations from the protocols concerning
preventive measures to counteract COVID-19.





On-site instructional videos
On-site instructional videos were recorded of all
preventive measures which the employees have to
comply with during their shift and breaks to counteract
COVID-19.



On-site posters and visual materials
Posters and visual materials were placed in the busiest public
places, including buses, canteens, corridors and all installations.







Special informational materials published in the 
internal network and ESTAR Conectados application

All digital media include information on the preventive measures 
to counteract COVID-19.



Information for the family
The recommendations issued are addressed both to the employees of Sierra Gorda SCM 
and to their families to support effective quarantine and promote taking care of 
themselves at home.



Preventive measures in the workplace



Preventive measures
A long list of the initiatives
and activities that the
Extraordinary Committee
for Coronavirus has taken
to prevent COVID-19 in
Sierra Gorda SCM has been
drawn up.
All these measures are
broken down into 5 main
groups:





Temperature measurement is carried out in all employees and visitors on entering the workplace.
Persons with a temperature above 38°C are referred to the company hospital for medical aid and, if necessary, referred to another facility.

PREVENTIVE MEASURES CONCERNING HEALTH
Temperature measurement



In the workplace, a special module was prepared intended for persons
undergoing quarantine to be used by employees with symptoms
similar to those of COVID-19 as well as employees without symptoms
who are informed that they have been in direct contact with a person
whose coronavirus infection was confirmed.

PREVENTIVE MEASURES CONCERNING HEALTH
Module intended for undergoing quarantine





All employees of SG SCM entering the workplace need to have a
special permit to enter, which is granted following prior completion
of an online survey, every day before the shift starts. This initiative
prevents employees from entering the premises who have symptoms
of infection or who have been in direct contact with a person
confirmed to be infected with the coronavirus in accordance with the
criteria of the Ministry of Health of Chile.

PREVENTIVE MEASURES CONCERNING HEALTH
Entrance to the workplace and self-assessment 
of health condition



A special e-mail address has been created: coronavirus.sg@sgscm.cl, to which
all employees and contractors can send messages. Its purpose is to offer a
consultation channel through which they can clarify any doubts and learn the
procedures to follow in case of suspected coronavirus infection.

PREVENTIVE MEASURES CONCERNING HEALTH
Health Consultations
COVID-19





In order to reduce the risk of infection among employees
above the age of 60 or belonging to the high risk group
suffering from the conditions specified by the Ministry of
Health, it was decided to post these employees home. They
have started to work remotely along with administrative
staff.

PREVENTATIVE HEALTH MEASURES
Posting employees home 
and implementation of a remote work system



In all canteens of Sierra Gorda SCM, additional precautions have been
taken to prevent gatherings of large numbers of people, maintain
appropriate distances between employees and to clean and disinfect
people entering the canteen area. The measures are as follows:
• All the canteen staff are obliged to wear face masks, caps and gloves.
• Before entering the canteen, all employees are obliged to wash their

hands and use a disinfecting gel.
• Queues of people keeping a 1 meter distance from each other are

controlled so as not to leave the canteen area.
• Information on the obligation to keep a distance of 1 meter between

the persons sitting has been put on all tables.
• Access to self-service sectors, such as salad bars, has been restricted

and the canteen staff currently serve there.
• The canteen is thoroughly cleaned and disinfected every day.
• In order to increase service possibilities, another canteen was opened

in the workplace.

SOCIAL DISTANCING
Changes in the operation of canteens







During the pandemic, the gym, recreation rooms, the pub and sports fields will remain closed. Classes and
meetings can be held in places where it is possible to keep the distance of 1 meter, and the maximum of 50 people
may participate in them, observing the obligation to wear face masks.

DISTANCING
Closing of recreational spaces and keeping distance at meetings 



• Office employees from Santiago and Antofagasta can visit the workplace only with the consent of their Vice
President.

• All technical visits to the workplace are suspended.
• All stationary training, courses and workshops are suspended.
• Greetings with handshakes, kisses and hugs are forbidden.
• All special events are cancelled.
• It is forbidden to organise meetings in rooms that do not allow keeping the minimum 1 meter distance among

the employees.
• In line with our good neighbourhood policy, all visits to the village of Sierra Gorda have been cancelled.
• It is forbidden to travel by car from the workplace to the village of Sierra Gorda, and the bus stop for company

buses in this village is closed.

DISTANCING
Visits to the workplace and contact among the employees 









We provide hand sanitiser in places with a high flow of people, as a reminder to
frequently wash one’s hands. Therefore, we have installed additional sinks in
various parts of the workplace.

HYGIENE AND DISINFECTION
Provision of sanitiser





Reusable face mask are provided to every employee. Wearing a face mask and glasses 
is mandatory in the whole workplace where there is personal contact between the 
staff (transport, work stations, etc.).

HYGIENE AND DISINFECTION
Obligation to wear face masks and protective goggles 





Regular disinfection of rooms, offices, 
workshops, buses and public spaces takes 
place, and the frequency of cleaning of 
shared toilets has been increased.

HYGIENE AND DISINFECTION
Disinfection of common areas







As part of the preventative measures, water dispensers have been removed from 
the entire workplace to avoid contact with personal items. Single bottles of water 
are delivered to the rooms.

HYGIENE AND DISINFECTION
Removal of water dispensers



Currently, passengers arriving at work by
bus are registered. This information is
necessary to identify groups that have or
may have had contact with an employee
found to be infected with coronavirus,
and thus avoid mass infections.

TRANSPORTATION
Travel registration



A procedure for transporting employees by bus has been developed 
and sets forth the following:
• Use of hand sanitiser before entering the vehicle.
• Wearing a face mask and protective glasses when travelling.
• Cleaning and disinfecting of buses before each trip.

TRANSPORTATION
Employee transport procedure 





A procedure for transporting employees by smaller vehicles has been
developed and sets forth the following:
• The maximum of 3 passengers, in internal and external transportation.
• Use of hand sanitiser before entering the vehicle.
• Wearing a face mask and protective glasses by all passengers when

travelling.
• Ensuring air circulation with windows half-open.

TRANSPORTATION
Smaller vehicles



Each person working in the SG SCM plant is obliged to notify the
plant if they are infected with the coronavirus or suspect
infection, and about any preventative or control measures
imposed on him/her by a public health authority.

Any person who intends to enter the workplace of SG SCM is
obliged to provide a statement about his/her health condition
and factors that will help identify coronavirus infection or
suspected infection.

PREVENTATIVE MEASURES IN THE FIELD
Health information management



Each Vice President has designated selected administration staff to
work outside the workplace to reduce the number of employees on
site while maintaining operational continuity.

PREVENTATIVE MEASURES IN THE FIELD
Minimum number of employees



A special procedure on the use of face masks has been 
developed. The procedure states that two different face 
masks have to be used during work in the field and in the 
workplace, and when one face mask is used in both places, it 
is recommended to clean the face mask thoroughly.

PREVENTATIVE MEASURES IN THE FIELD
Use of face masks 



Staff rooms have been equipped with cleaning products to 
ensure that the staff can clean the room themselves.

PREVENTATIVE MEASURES IN THE FIELD
Delivery of cleaning kits



The employees are offered the possibility to have cold lunch or dinner in case they prefer not to eat in the 
canteen.

PREVENTATIVE MEASURES IN THE FIELD
Possibility to have cold lunch and dinner



Keeping in mind the obligation to provide documents
to the HR department, special employee service hours
were introduced.

PREVENTATIVE MEASURES IN THE FIELD
Staff service 



In order to facilitate the completion of all formalities,
some alternative procedures have been implemented
to ensure the continuity of the HR department's
operation, for instance:

• Electronic doctor's notes on sick leave
• Provision of documents signed electronically
• Request for provision of documents by e-mail

PREVENTATIVE MEASURES IN THE FIELD
Changes in procedures



We are starting a program of flu vaccinations. The
program will be implemented from April to May for all
employees of the SG SCM plant, starting with the risk
groups specified by the Ministry of Health.

PREVENTATIVE MEASURES IN THE FIELD
Vaccinations



In order to ensure that the transport of our employees,
before and after work, is faster and more efficient, we have
concluded a contract with an airline. This preventative
measure facilitates the commuting of employees from
other regions and guarantees the necessary numbers of
staff for the proper functioning of the workplace and work
continuity.

PREVENTATIVE MEASURES IN THE FIELD
Air transport
Special aircraft Santiago Serena Calama
ensuring access and return of employees



We have submitted an application to
the Labour Office for a permit to
introduce a new 14 x 14 work system,
which means 14 days of work and 14
days of rest. Approval of this change
will let us improve co-ordination of
staff transport while observing the
preventative measures to counteract
COVID-19, operational continuity and
faster return of employees to their
homes.

PREVENTATIVE MEASURES IN THE FIELD
Approval of a special work system
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