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MEETING WITH ANALYSTS: PRESENTATION OF FINANCIAL RESULTS OF THE KGHM POLSKA 
MIEDŹ S.A. GROUP FOR THE 3RD QUARTER OF 2018 
 

 
JANUSZ KRYSTOSIAK – DIRECTOR, INVESTOR RELATIONS DEPARTMENT: I think we can start. 
Good afternoon. I would like to welcome you to today's meeting dedicated to discussing the 
results of the KGHM Polska Miedź S.A. Group for the third quarter and the first the first nine 
months of 2018. Today's meeting will be hosted by Professor Katarzyna Kreczmańska-Gigol, 
Vice President of the Management Board for Finance (CFO). 
 
KATARZYNA KRECZMAŃSKA-GIGOL - VICE PRESIDENT OF THE MANAGEMENT BOARD (CFO): 
Good afternoon ladies and gentlemen. 
 
JANUSZ KRYSTOSIAK – DIRECTOR, INVESTOR RELATIONS DEPARTMENT: Vice President of the 
Management Board for Production, Radosław Stach. 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): Good 
afternoon ladies and gentlemen. 
 
JANUSZ KRYSTOSIAK – DIRECTOR, INVESTOR RELATIONS DEPARTMENT: Vice President of the 
Management Board for Development, Adam Bugajczuk. 
 
ADAM BUGAJCZUK - VICE PRESIDENT OF THE MANAGEMENT BOARD (DEVELOPMENT): 
Good afternoon ladies and gentlemen. 
 
JANUSZ KRYSTOSIAK – DIRECTOR, INVESTOR RELATIONS DEPARTMENT: We would like to 
discuss the presentation, some of the operational results will be presented by President 
Radosław Stach, economic results by Vice President Katarzyna Kreczmańska-Gigol and Vice 
President Adam Bugajczuk will tell us about initiatives and projects. After the presentation, we 
will have time for some questions. Questions may be asked electronically as well. You may listen 
to the conference by telephone. We are at your disposal. Now I give the floor to the President. 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): Ladies 
and gentlemen, before we move onto discussing the third quarter and the first nine months 
results, I would like to say that after the optimistic end of the third quarter, the KGHM Group is 
in line with the budget targets as far as production and finances are concerned. Moving onto 
the progress of projects after the first the first nine months, the most important being the 
deposit access program, the metallurgy development program, construction of the 
Reverberatory-Melting-Refining furnace at the Legnica Copper Smelter and Refinery and 
continued development of the future processing of copper scrap, all the aforesaid projects are 
on schedule, with the objectives set forth. Expansion of the Żelazny Most Tailings Storage 
Facility, being the future for KGHM in terms of storing tailings, meaning construction of the 
Southern Quarter, we have just had a meeting with international experts who appraised our 
measures in this investment very professionally and positively. As far as our international assets 
are concerned, Sierra Gorda - our most important asset, reaching 130-140 thousand tonnes 
processed and the debottlenecking program which I will be mentioning when presenting other 
slides, it is also happening and is in line with our objectives. Production and economic results 
after the first the first nine months: payable copper production after the third quarter this year 
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as compared to the previous year is lower by 7%. Of course, this was a result of the budget 
targets, this year they were lower due to the maintenance shutdown of the furnace of the 
Głogów II Copper Smelter. I will be discussing this when presenting new slides because it is also 
a result of our decisions, the fact that the production budget is lower, which was caused by the 
planned three-month long shutdown. We are also presenting data about sales, revenues and 
EBITDA. Net profit in the third quarter was PLN 976 million, which is lower but as I have already 
mentioned, it is a result of the lower production approved in the budget. The next slide shows 
payable copper production, and comparing quarter to quarter, the outcome is the same as far 
as performance is concerned. It terms of the first the first nine months the results are slightly 
lower, by 7% compared to the first the first nine months of 2017, which is due to lower 
production, mainly by KGHM International and Sierra Gorda. This was due to lower grade 
(molybdenum, associated metals, platinum, gold), therefore, the result is lower and after the 
first the first nine months this is what we show. Moving onto the production of other metals, 
the most important being silver, molybdenum and associated metals, we are presenting it in 
detail. Silver, first of all, after the first nine months, is lower despite the fact that quarter on 
quarter it’s higher. It is of course caused by copper production. Silver accompanies the copper 
production. So, if there is less copper in the excavated ore, there is less silver as well. Hence, 
the results are not as good as in 2017. With regard to molybdenum and other elements, 
meaning mostly their content, that is the content that was targeted in the budget, the fact is 
that we’re not reaching such grades today. This is also caused by the deposit’s geological 
structure, the consequence of selecting which areas to mine, and we are showing this drop year 
on year. The next piece of information concerns copper concentrate and anode copper 
inventories. Copper concentrate inventories are a result of our breakdowns. We approved a 
certain schedule for drawing down the inventories, our cash is held there. Quarter on quarter, 
they are 20% lower, so those objectives have been met. We have a very optimistic feeling about 
the end of the year. As far as the objective is concerned, we should draw down more of the 
inventories than our budget target, which is a very positive thing. This also applies to anode 
copper. The build-up of inventories is due to the planned shutdown at the Cedynia Wire Rod 
Plant and the past one at the Głogów Copper Smelter. Moving onto economic results, I’d like to 
pass the mike to our CFO, Katarzyna Kreczmańska-Gigol. 
 
KATARZYNA KRECZMAŃSKA-GIGOL - VICE PRESIDENT OF THE MANAGEMENT BOARD (CFO) 
Ladies and gentlemen, as far as economic results are concerned, first of all, I would like to 
highlight the fact that the Group's revenues after the first nine months are higher by 2% as 
compared to the previous year. What was the reason for that? The price of our key products 
changed and it was a positive price change, however, this change was outweighed by the 
unfavorable change of the exchange rate. Excluding those two factors, we can see that as far as 
sales volume is concerned, the volume was lower but it was mitigated by sales of concentrate 
and higher revenues by DMC connected with the contract in the United Kingdom. Hence, the 
revenues grew by 2%. As far as the C1 unit cost is concerned, it was higher across the Group as 
compared to the corresponding period last year, by 18%. Taking a look at the structure, the 
main reason for the growth of cost in the Group itself was the growth of C1 cost in the parent 
company, that is KGHM Polska Miedź S.A. It was a significant increase, 32%. The higher C1 cost 
was caused mainly by a stronger PLN vs. the USD and higher expenses by nature as well as the 
lower production of own concentrates. At the same time, during the first nine months of this 
year, C1 cost in KGHM International dropped by 6% and in Sierra Gorda by a significant 30%. 
The lower costs in Sierra Gorda were mostly caused by a higher molybdenum price. Despite the 
fact that the volume of molybdenum sales went down, the prices grew so much that the 
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molybdenum sales income was higher. As far as operational results of the Group are 
concerned, EBITDA was lower by 11% than EBITDA after the first nine months of 2017. The main 
reason behind it included higher operational costs, where we had a higher cost of goods sold 
but also a higher minerals extraction tax as compared to the previous year. The negative impact 
of those two factors was partially offset by higher revenues and the change in Sierra Gorda's 
EBITDA, which was higher than last year. Ultimately, EBITDA is lower by 11%. As far as the net 
result is concerned, it is 41% lower than after the first nine months of last year. Key factors 
behind it include lower EBITDA caused by operational costs, mostly reserves, the result of the 
Group's involvement in joint ventures and the EBITDA consolidation correction in Sierra Gorda. 
The remaining factors include amortization and other consolidation projects. We also have 
some factors with positive impact: foreign exchange losses and gains and the change of income 
tax, which was lower. In the end, the result was lower by 41%. As far as the cash flows are 
concerned, cash at the end of the third quarter was higher than at the beginning of the year by 
PLN 200 million. This was mostly caused by positive operating cash flow. In addition, capital 
expenditures led to negative cash flow from investing activities, over PLN 2 billion. In the end, 
this caused an increase in debt because the difference between the funds necessary to finance 
investments and operating cash flows had to be financed with debt. The ratio of net debt to 
adjusted EBITDA at the end of the third quarter was 1.6, which means that we are in line with 
our goal that sets forth the value of this indicator at the maximum level of 2.0. 1.6 is a good 
level. As far as financial costs are concerned, because our debt was higher than last year, 
financial costs were also higher than last year. The Group's net debt was higher by USD 135 
million as compared to the previous year, which gives us the amount of PLN 862 million. 
Summarizing, we may say that as far as the liquidity situation is concerned, it is good, our debt 
indicators are consistent with the planned level. Thank you. 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): Moving 
onto a discussion of the macroeconomic situation, I'd like to assess today's price of copper, 
silver, the foreign exchange rate and molybdenum. They are very important indicators for 
KGHM, we monitor them because they influence our financial result. The copper price was 
slightly higher than last year. The US dollar exchange rate was slightly lower after the first nine 
months, as compared to the previous year. The molybdenum price is higher. What we are 
observing right now, and we would like to share our expertise here, we have been following 
markets around the world, hence the inventories that are there, you can see them on the graph, 
are decreasing. Hence, our view of the copper price future is optimistic. Also, given the way that 
premiums on cathodes in China have been paid, in our opinion, the price in the future looks 
very bright, which is very important for us. In my summary, I’d like to discuss KGHM Polska 
Miedź S.A.’s production, sales, copper production in KGHM International, Sierra Gorda as 
compared to the whole year. As you can see, the results are close to 75%, that is what was 
expected after the first 9 months and three quarters. The lower production of associated metals 
and lower production of copper and molybdenum, as I already mentioned, is a result of the 
lower content of copper and those elements in the deposit. Although these results are slightly 
lower than expected, production in July, August in Sierra Gorda shows that we are in line with 
the budget targets and that despite not reaching 70%, we see budget implementation in terms 
of production in KGHM International and Sierra Gorda positively. As far as key measures 
planned for 2018 are concerned, I would like to say a few words about launching the roasting 
installation. It is the last stage of our investment at the Głogów Copper Smelter. We have already 
tested the existing installation twice. Those technological tests showed some technological 
issues, which were then corrected. We are waiting for the third tests to be completed and are 
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positive about launching the installation, which will help us to achieve even better production 
results, above all at the Głogów Copper Smelter. As far as the international assets are 
concerned, we are removing bottlenecks in the Sierra Gorda mine. We are in line with the plan 
and the budget, we are adjusting the sequencing of extraction in order to achieve 140 thousand 
tonnes processed in 2020. Next year, we would like to reach 130 thousand tonnes processed in 
the plant, we are very confident. Now I will pass the mike to President Adam Bugajczyk who will 
present the next slide. 
 
ADAM BUGAJCZUK - VICE PRESIDENT OF THE MANAGEMENT BOARD (DEVELOPMENT): As 
the President mentioned at the beginning of the presentation, all core investments are being 
implemented in line with the accepted schedule, contracts have been signed, so there are no 
concerns about their completion. Above all, we are talking about continued work aimed at 
accessing the deposit in Deep Głogów, another stage of expansion of Żelazny Most as well as 
assembly of the furnace in the Legnica Copper Smelter. All key investments are progressing on 
schedule. With regard to the strategy, as communicated, we are reviewing the current strategy 
and by the end of the year we announce the details of our strategy. On the next slide, we present 
the Group's liquidity situation broken down by unit cost of copper production (currently it is 
17.4 to 19.1, as assumed), the level of investment budget implementation and net profit vs. 
EBITDA, which is also on a safe level. 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): Moving 
onto the core projects in Poland in the area of mining, the most important is Deep Głogów, 
meaning accessing the deposit below the level of 1200 m. On the right side of the slide, the gray 
columns show you that as compared to the third quarter of 2017, the amounts this year are 
higher, which means that the progress towards the deeper area of the deposit and mining in 
this direction is underway, with development in this regard in line with our earlier declarations. 
Progress is very positive. In addition, we have the continued construction of the GG-1 shaft, 
followed by the construction of Surface-based Central Air Conditioning System, which will help 
us to cool down the air deep below along with development of the GG-2 Odra shaft - this is the 
future of KGHM between 2034 and 2036. The initial talks have been started and we are 
beginning to work, which is very positive as far as the future of KGHM and our development is 
concerned. Now I would like to pass the mike to President Adam Bugajczyk, who will tell you 
about our projects. 
 
ADAM BUGAJCZUK - VICE PRESIDENT OF THE MANAGEMENT BOARD (DEVELOPMENT): As 
we already mentioned, there only the last stage of the flash furnace investment in the Głogów 
Copper Smelter left. This involves launching the roaster and as the President has mentioned, 
we are optimistic and we believe we will succeed in the nearest future. With regard to adjusting 
to BAT conclusions, a program that was expanded to include arsenic emissions, we have started 
several dozen projects aimed at implementation of this directive, we have ensured resources 
and companies that will execute these investment tasks, which aim at protecting the 
environment around us in terms of emissions in the future. 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): Moving 
onto key foreign projects, above all the Sierra Gorda mine, production of copper in the first 9 
months, as shown on the slide, was 69 thousand tonnes, molybdenum 19.5 million pounds. The 
most important thing is to further expand the debottlenecking project, mainly in the area of the 
processing plant, and this is our goal, it is being implemented as we speak and we feel optimistic 
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about it in the years or periods to come. Other projects include Sierra Gorda Oxide, which is the 
processing of the oxide ore stored by Sierra Gorda, the Victoria project, the Ajax project, today 
we are reviewing certain assumptions. Macroeconomic targets keep on changing, some things 
are being analyzed and when communicating our results the next time, I believe we may be 
able to present our strategic directions. At the moment, there are some ideas but please, wait 
until we release our study and review those projects. Thank you so much for listening to the 
presentation and explanation of results. Thank you. 
 
JANUSZ KRYSTOSIAK – DIRECTOR, INVESTOR RELATIONS DEPARTMENT:  Thank you so much 
and now it's the time for questions. 
 
PAWEŁ PUCHALSKI, SANTANDER: Welcome, Paweł Puchalski, Santander. On slide 24, you 
present investment outlays made this year. I would like to hear a word of comment about the 
low level of execution, please remind us, why is it low, were any projects cancelled or maybe 
you are able to complete projects at half the price, how does it work? 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): 
Answering your question, first of all, the message is that no development projects have been 
stopped, any potential failure to meet certain cost parameters is a result of shifted schedules, 
or possibly some financial talks, to put it simply, if we estimate that something costs 100 million 
and negotiate 50 million, the budget targets are not met but the investment remains. Such 
cases also happen and as I mentioned, construction of the furnace at the Legnica Copper 
Smelter, debottlenecking or as President Adam Bugajczuk mentioned, the BAT program, they 
amount to billions and so whenever anything is shifted, it can impact the result, as we show it 
today. However, we feel very optimistic about it and at the end of the year, our report will clearly 
show that everything is being implemented. The most important information that I would like 
to highlight is the fact that we are not withdrawing from anything. 
 
PAWEŁ PUCHALSKI, SANTANDER: So I understand that we are talking about a shift here, 
mostly. And earlier during the quarter those outlays are not visible, do they show up in the 
fourth and future quarters? 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION):  Yes. 
However, it will not be 100%, it may happen that during the fourth quarter we will “finish it up” 
enough to fill out the columns, as a result of financial negotiations but also the schedule that 
will be executed. 
 
PAWEŁ PUCHALSKI, SANTANDER: And another question - about KGHM International. I noticed 
that as far as OPEX is concerned, there was strong growth in the third quarter and this time it 
was probably not a result of drawing down inventories because the production was equal to 
the sales. Was the third quarter representative of KGHM International as far as future quarters 
are concerned? 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): It 
needs to be emphasized that we would have to analyze the whole budget - what were the 
budget objectives. Indeed, it happened that the first part of the year was more optimistic 
production-wise, the second part of the quarter was more pessimistic, I would not like to go 
back to why it happened in the budget. I’d like to emphasize that in terms of production, July, 
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August, September ended very positively in the budget. This is a signal that the fourth quarter’s 
production targets should be met, as I mentioned during my presentation, that the outcomes 
will be close to the assumed performance and failure to perform may be mostly connected with 
the content in the deposit that is reached today.  
 
PAWEŁ PUCHALSKI, SANTANDER: Alright, the third issue, Sierra Gorda. You also mentioned 
that you feel very optimistic about meeting the yearly targets as far as Sierra Gorda volumes 
are concerned, and that would be really a huge achievement because Sierra Gorda is now 
lagging behind significantly after three quarters. I would like to hear any explanation on how 
you can achieve such a rapid technological jump or any other jump within three months? 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): I am 
sure you must have seen some opinions that we are continuing to improve some things and 
are adjusting to the parameters of the deposit that we have. We are now moving to the so-
called transition zone, reaching the proper deposit and as of today the fact is that since July we 
have been managing the deposits in such a way, reaching certain parameters, that it started to 
happen. That's why I am talking about an optimistic approach and I am far from saying that we 
will exceed those plans. We will be progressing towards achieving them. You are asking how this 
is happening, it is simply the good work being done in Sierra Gorda and a little bit of our work. 
At some point, it was bound to happen, the financial outlays we have incurred on Sierra Gorda 
must finally turn to profit. And it is happening. We hope that next year, meaning reaching 130-
140 thousand tonnes in 2020, will also be achieved. 
 
PAWEŁ PUCHALSKI, SANTANDER: Thank you so much. 
 
PAWEŁ WIEPRZOWSKI, WOOD & CO.: Good afternoon, Paweł Wieprzowski, WOOD & Company. 
I have a question about CAPEX. What is to be expected, will it be moved to the next year, out of 
those projects that are delayed and is it possible for us to hear any guidance about the next 
year with regard to CAPEX. And my second question is about Sierra Gorda. In the coming two 
years, in terms of the debottlenecking program, what are your expectations regarding copper 
and molybdenum production after completion of the program? Thank you. 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): I shall 
start my answer with what I have already said, that it is arriving at a processing target of 140 
thousand tonnes in the processing plant and this is our most important goal which is to happen 
in 2020, at the very end of 2019. We have set the target level of processing at 130 thousand 
tonnes, which is a challenge for us. The question Paweł asked me just a moment ago, these are 
the things that have started to happen, so the finances we achieve, depending on the 
macroeconomic situation, well it would be hard to say today, what will happen. However, any 
financial shifts can be discussed at the end of the year, when we see where we are and what is 
the financial outlook of all of it. 
 
JAKUB SZKOPEK, MBANK: Jakub Szkopek, mBank. I have two questions. The first one is about 
the estimated level of concentrates and the anode inventories at the end of the year. Would 
you be able to quantify those values? 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): 
Inventory of anode concentrate or concentrates as well? 
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JAKUB SZKOPEK, MBANK: Inventories of concentrate, copper in concentrate and anodes. 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): 
Concentrate inventories are a result of the furnace breakdown in the Głógów Copper Smelter, 
it was repeated many times already that the inventory piled up because it was stored. Today, 
we have a schedule in place on how to process it, meaning that it is happening today, which 
was also shown on the slide, 20% as compared to the previous period is processed and it is 
positive. We have a plan on how to lower it, our capital is tied up there. However, as far as 
anodes are concerned, the inventories are a result of shutdowns, planned overhauls in the 
smelters during the next year and they are simply calculated, how much do we need to continue 
smooth production next year, to avoid any standstills and part of the inventories will be used 
to achieve those parameters that are set forth for the next year. 
 
JAKUB SZKOPEK, MBANK: One thing, to clarify the question, is it possible to go down to such a 
technical level of copper in concentrate inventory, that is about 15 thousand tonnes and below 
10 thousand tonnes of anode inventory by the end of the year? 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): The 
technological inventory for the Głogów Copper Smelter is 50 thousand tonnes, for the Legnica 
Copper Smelter and Refinery it is 10 thousand tonnes, which is around 60 thousand tonnes. 
The figure of 15 thousand tonnes doesn’t seem correct to me. Having said that, this is what we 
will reach in 2020, we will go down, however, anodes are planned to depend on whether the 
overhaul takes place in September, June or November. We are in touch with the sales 
department and we will find out. We will present it in detail by the end of the year. And it will 
match our next year's objectives. 
 
JAKUB SZKOPEK, MBANK: My last question concerns Sierra Gorda. I can feel that there is a 
better news flow communicated, at least by you, concerning this mine and its future. Hence, will 
you be starting any assessments on the value of the mine or possible reversing of impairments 
that were recognised in the past two years? 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): Today, 
we are waiting for the end of the year. We have this under consideration and we will inform you 
about it at the end of the year. 
 
PAWEŁ PUCHALSKI, SANTANDER: I'm really sorry for not asking this question at the beginning 
because it is, of course, the most important question. What do you expect in terms of the level 
of next year’s minerals extraction tax? Do you expect it will be decreased or may be allocated 
somewhere between the State Budget and the local budget? 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): Today, 
as far as minerals extraction tax is concerned, in KGHM we have the Minister of Finance’s 
announcement that we may shift 5% to the local governments. And this is the news we can 
share today. We will be able to comment once official news is made public. I would not use any 
results and amounts until we show the net financial result this year. 
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ZBIGNIEW PORCZYK, TRIGON, DOM MAKLERSKI: I would like to inquire about guidance 
regarding the growth of costs next year in Poland, including energy, salaries, CO2, what should 
we be expecting here? 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): KGHM 
is the biggest recipient of energy in Poland, everybody knows that. We are ISO 50001 compliant, 
which means that we are implementing a program that aims at replacing energy-intensive 
equipment with smaller devices in order to use less energy, as little as possible and produce as 
much as possible, improve efficiency. Until the prices are specified (today we are still involved 
in discussions with the Ministry of Energy), it will be very difficult to say what will happen. Let's 
wait until the final announcement and then we will be able to tell you what will happen. 
 
ZBIGNIEW PORCZYK, TRIGON: When can we expect it? 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): I 
believe around the end of the year. 
 
JANUSZ KRYSTOSIAK – DIRECTOR, INVESTOR RELATIONS DEPARTMENT: Do we have any 
more questions in the room? Please, go ahead. 
 
ROBERT MAJ, IPOPEMA: Good afternoon. I wanted to ask about the level of copper production 
next year, in Poland. How could we attempt to quantify it? From own concentrates would be 
ideal. Thank you. 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): Robert, 
the next year's objectives and plans are higher than this year, both in terms of copper 
production by the mines and by the Legnica and Głogów copper smelters. We want to reach 92-
94% capacity utilisation by the smelters, so ultimately, the plan is higher than the one for this 
year, we will also be showing it at the end of the year. But the message is that it is higher. 
 
ROBERT MAJ, IPOPEMA: How about costs in Sierra Gorda, quarter on quarter, they have 
changed a lot but also molybdenum production dropped. Excluding the fact that by-products 
were lower, organically, the cost base increased in the third quarter. What was the reason, 
possibly? 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): In 
Sierra Gorda just as in Poland, in our mines and smelters, the cost is generated by the level of 
production. If production drops and in this case the production of molybdenum was lower, it is 
not exactly on track, within the budget targets planned for copper - this is where the increasing 
cost is coming from. There are no significant events here causing costs to increase, on the 
contrary, we keep on working and just as you asked me about the results, why they are better, 
it will also be reflected next year positively in our costs. 
 
JANUSZ KRYSTOSIAK – DIRECTOR, INVESTOR RELATIONS DEPARTMENT: If there are no other 
questions, I would like to check the questions asked by our online viewers. There are some 
issues that have already been discussed here, questions about the forecast, estimated price 
increase, particularly the increase of the electric energy price. But we have already discussed 
these things. We also discussed the minerals extraction tax and the costs in Sierra Gorda. Those 
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questions, also asked by our colleagues from abroad, have been answered. There is one more 
question about cash costs: the C1 cost in Poland decreased quarter on quarter but only on 
average in comparison to the growth of sales volume, likewise when comparing quarter to 
quarter, during a time of normalization of metallurgical production. What are the main reasons 
behind the growth of costs?  
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): Once 
again, I'd like to repeat that the main reason behind the C1 cost when producing copper and 
with regard to general production in KGHM is the production. If the production is smaller as 
compared to the previous year, here we are comparing C1 cost to the previous year, this cost 
will simply be higher. If we maintain investments on the level that was presented today, if we 
implement all of the projects, if we do not withdraw from those projects, which means that we 
maintain the level, in terms of machinery and quantities, we change nothing here and we 
change the production because we planned maintenance at the Głogów Copper Smelter, well, 
this is connected with the cost surplus. So I wouldn't be looking for any factors that could 
significantly influence it. Maybe our CFO would like to add something to my response? 
 
KATARZYNA KRECZMAŃSKA-GIGOL - VICE PRESIDENT OF THE MANAGEMENT BOARD (CFO): 
I would like to mention the changes in the exchange rate, which I mentioned when presenting 
and discussing the C1 cost. An unfavorable change of exchange rate also leads to a higher C1 
cost. Thank you. 
 
JANUSZ KRYSTOSIAK – DIRECTOR, INVESTOR RELATIONS DEPARTMENT: A question asked by 
UBS, what are our estimates about the timeline for the strategic review? Let us repeat our 
message once more. 
 
RADOSŁAW STACH - VICE PRESIDENT OF THE MANAGEMENT BOARD (PRODUCTION): With 
regard to the strategy, it was announced after the second quarter that today we are working on 
the current strategy. We are verifying it, we want to discuss and analyze it based on today's 
macroeconomic situation, whatever is happening, approach it realistically. It will be presented 
to you at the end of the year. 
 
JANUSZ KRYSTOSIAK – DIRECTOR, INVESTOR RELATIONS DEPARTMENT: I don't see any other 
online questions. Do you have any other questions? If not, thank you so much. We are at your 
disposal. We also respond to questions via our Investor Relations Team. Thank you for today's 
meeting and we look forward to seeing you during the next meeting. Thank you. 
 


