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Consolidated financial result for Q1 2008

3M°07 3M°08 el il
Revenue from sales 2 930 3 340 3002
Basic operating costs 1901 2151 1 836
Net profit from sales 1 029 1189 1167
Result on other operating activities -109 -180 1
Operating profit 919 1 009 1168
Result on financial activities -8 -12 -9
Share of profits of associates accounted for using 54 71 X
the equity method
Profit before taxation 966 1 067 1158
Income tax 173 189 176
Net profit 792 877 982
EBITDA 1 062 1173 1284
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-~y Company Results for Q1 2008

3 Qe*ndltlons

Exchange rate
PLN/USD

3M'07 3M'08 Budget 2008 3m'o7 3m'08 Budget 2008
Cu prices Ag prices
PLN/t USD/troz
.59
.00
3M'07 3M'08 Budget 2008 3M'07 3M'08 Budget 2008
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Production results

Ore extraction

(mtdw.)

Copper production
In concentrate

(‘000 t)

A decrease in copper content in ore from 1,72% to 1,60%

A
: 8.6
;
8.0 7.6
3M07 3M'08 Budget
2008

3M'07

3M'08

Budget
2008

Electrolytic copper

(‘000 t)

production

Including from
purchased
copper- bearing
materials

\

129

512

Metallic silver
production

(t)

129

11rd

11

94

322

292

1110

3M'07

3M'08
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Financial results ey

3M’07

Revenues from sales 2643
Including adjustment of revenues by the effects of hedging transactions (244)
Basic operating costs 1 644
Net profit from sales 1 000
Result on other operating activities 101
Operating profit 1101
Result on financial activities (6)
Profit before taxation 1 095
Income tax 168

Net profit 927
EBITDA 1202

3M’°08

3 002

1 836

1L il
1
1168
)
1158
176
982

1284

Budget
2008

11 193

+9

7 816

3376
205
3582
(27)
3555
651
2 904

4077
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Financial results e

An increase in net profit by PLN 55 m versus Q1 2007 results

including:

» Change in adjustment of revenues from PLN (244) m to PLN
(0.075)m

» Decrease in loss due to measurement and realization of
derivative instruments from PLN (125) m to PLN (122) m

642 24
247 1 -8 82

i

Including due to increased:
e Labor costs (-54)
« Energy and production

i material costs (-42),
Including volume: Ag (-69), + Preparatory mining work
Cu (+56), Au (-4) (- 19)
927 Including prices: Cu (+559), Ag including:
(+79), Au (+4)  FX negative difference (-96)

» Dividends received (-22)

Result 3M'07 Prices Cu, Ag, Exchange Sales volume Hedging Total cost of Taxation Other Result 3M'08

Au* rate* of Cu, Ag, Au* products solckGHM POLSKA MIEDZ S.A
* Effect on revenues from product sales R,



Risk management

Nominal hedged volume — position held at 31.03.2008

Cu (‘000 t)

75

37.5

Ag (mtroz)

6
1

1.1

3
Q2 H1 2009 Q2

Since 2006 the Company has been using

2009

hedging instruments enabling participation in

price rises

Hedging transactions entered into in Q1 2008:

« 60 000 tonnes of copper in H1 2009 using options

Revenues & results on hedging transactions
(mPLN)

-2482

2004 2005 2006 2007 3M'2007 3M'2008 2008*

* Fair value of open positions in derivatives at 31 March 2008
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Execution of Budget 2008

0% 20% 40%

COPPER PRICES (LME)

EXCHANGE RATE (NBP)

80% 100% 120%

109%
96%

COPPER PRICES IN PLN

104%

117%

SILVER PRICES (LBMA)

26%
25%
25%

ORE EXTRACTION
COPPER PRODUCTION IN CONCENTRATE

ELECTROLIYTIC COPPER PRODUCTION
SILVER PRODUCTION 26%

REVENUES FROM SALES 27%

BASIC OPERATING COSTS _

PROFIT ON SALES

35%
33%
34%

RESULT ON OPERATING ACTIVITIES
NET RESULT

EBITDA 31%

AFTER FIRST QUARTER 25%
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Sales sensitivity mein)

Based on Budget 2008

A change in the average annual exchange rate A change in average annual copper prices by
by PLN 0.05 /USD (2.0%) in 2008 causes a 100 USD/t (1.4%) in 2008 causes a change in

change in profit before tax of PLN 182 m profit before tax of PLN 105 m
215
182
105 128
I T T _33 1 | I I I
-23
Total Operating income Operating cost
(external Total operating income Operating cost
charges) (external charges)
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Costs by type ey

TAXES AND
FEES

DEPRECIATION

ENERGY

EXTERNAL
SERVICES

LABOR
COSTS

OTHER
MATERIALS AND
FUELS

EXTERNAL
COPPER
BEARING
MATERIALS

An increase in costs by type versus 3M’07 by PLN 257m, i.e. by 17%
An increase in total production cost by PLN 187 m i.e. by 12%

\

1627
s 83 |
4%
» 11%
— m 3M°07
5 36%
14%
13%
COSTS BY TYPE ' CHANGE (main TOTAL
cause of decrease PRODUCTION
in inventories) COST

1 801 13 1814
4% |
10%
3M°08
34%
COSTSBY TYPE  CHANGE (main ' TOTAL
cause of decrease PRODUCTION
in inventories) COST
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Unit cost of electrolytic copper production i

Unit cost of electrolytic copper production

12 455
96 11 062 4 982 USDIt
11 4 629 USDIt
3 241 USDIt
3M'07 3M'08 Budget 2008

... from internal charges

3mM07 3M'08 Budget 2008
86.7% 86.5% 81.7%

Share of production from internal charges

... From purchased copper-bearing materials

17 389 18 944 17 750
3M07 3M08 Budget 2008
13.3% 13.5% 18.3%

Share of production from external charges
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Balance sheet - Assets i

An increase in Company assets in Q1 2008 by PLN 691 m, i.e. by 6%

13 805 Property,
13 114 p el G
12 424 9 501 Cash and cash el
@477 equivalents
7 431
Trade
Non- receivables
current
assets
5 637
Current 'ﬂ o2
assets P 304
Inventories
Shares in
Investments in sugsidiaries
m T T T Ol it associates
31.12.07 31.03.08 Budget current assets
31.12.08 KGHM POLSKA MIEDZ S.A.
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Balance sheet — Equity and Liabilities @iy

An increase in Company equity and liabilities in Q1 2008 by PLN 691 m, i.e. by 6%

13 805

13114

Equity

Non -
current
liabilities et
Current
Liabilities.
3L12.07 31.03.08 Budget
31.12.08

Retained
earnings

Share capital

Non — current
Liabilities due to
employee
benefits

Other current

liabilities Non-current
provisions for
other liabilities

and charges

Trade and other
liabilities
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Company Results for Q1 2008

Including exchange
differences (-22)

including:
» Purchase of property, plant and equipment and
intangible assets (-249)
» Capital increase in Zagtebie SSA (-50)

Including:
* Net profit (+982)
» Change in working capital (-328)
* Income tax paid as in P&L (-202)
+ Dividends received (-183)

Monetary assets at Operating activities Investing activities Financing activities and Monetary assets at
1.01.2008 exchange rate 31.03.2008
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Basic economic indicators

Profitability ratios

ROAE ROEE! (%)

3M'07

3M'08

Budget 2008

EBITDA (mPLN)

4077
! 1202 ! 1284
3M'07 3M'08 Budget 2008
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Thank you . ..
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