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This presentation was prepared by KGHM Polska MiedźS.A. (KGHM). The presentation is strictly of an informational nature and should
not be construed as containing investment advice. The users of this presentation are solely responsible for their own analysis and
assessment of the market situation and of the potential future results of KGHM based on the information contained in this presentation .
The presentation is not, and should not be construed to be, an offer to sell, or to submit an offer to purchase, any of the securities of
KGHM. The presentation is also neither in whole nor in part the basis for concluding any agreement or contract whatsoever or for
undertaking any liabilities whatsoever . Moreover, this presentation does not represent a recommendation to invest in the securities of
KGHM.

Neither KGHM nor any of its subsidiaries shall be held liable for the results of any decisions taken based on or utilizing the information
contained in this presentation or arising from its contents . The market -related information contained within this presentation was
partially prepared on the basis of data arising from those third parties mentioned in this presentation . Furthermore, certain declarations
contained in this presentation may be of a forward -looking nature ɀin particular, such declarations may be in the nature of projections,
developed based on actual assumptions, reflecting known and unknown types of risk as well as a certain level of uncertainty . The actual
results, achievements and events which occur in future may significantly differ from the data directly contained or understood to be
contained within this presentation .

In no case whatsoever should the information contained within this presentation be considered as a clear or understood declaration, or
as any type of assertion whatsoever by KGHM or persons acting in its behalf . Neither KGHM nor any of its subsidiaries are required or
obligated to update this presentation or to provide its users with any additional information whatsoever . KGHM furthermore hereby
notifies the users of this presentation, that the sole reliable source of data on its financial results, forecasts, events and company
indicators are the current and periodic reports published by KGHM in performance of the informational obligations arising from Polish
law.

Cautionary Statement
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Main events and factors affecting the results of the Group 1)

1) Compared to the results of the first nine months of 2018

Summation of the first 3 quarters of 2019 in the KGHM Group
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-9%
Lower copper price

Macroeconomic environment

+7.6%
Stronger USD vs the PLN

-1.7% 
Lower silver price

Production and C1 cost Financial results

+14%
Higher copper production

+22%
Higher silver and TPM production

-7% 
Lower C1 cost

+14%
Higher revenues :

PLN 16 869 million

+8%
Higher EBITDA: 

PLN 4 112 million



Key issues and advancement of targets



Commodities and currencies prices

Macroeconomic environment
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Copper price
[USD/t]

6 105 5 802

Q3 2018 Q3 2019

15,02
16,98

Q3 2018 Q3 2019

3,70 3,88

Q3 2018 Q3 2019

12,07 12,18

Q3 2018 Q3 2019

Silver price
[USD/koz t]

Exchange rate
[USD/PLN]

Molybdenum price
[USD/lb]

Source: Thomson Reuters, KGHM Polska Miedź S.A.

A strong USD offset s weaker copper prices in USD/tThe average PLN-expressed copper price since
the start of the year at levels similar to prior year

Á In Q3 2019 the USD-expressed copper price decreased (ɀ5% yoy) compared to 

the corresponding period of 2018 alongside a 13% higher silver price and a 

slightly higher molybdenum price

Á Copper prices expressed in PLN remained at a similar level to Q3 2018 ( -0.4% 

yoy), although in terms of the change versus the prior quarter (Q3 to Q2 2019) 

they were lower (-3.4% q/q), mainly due to a decrease in the USD-expressed

copper price , which was only partially offset by the USD/PLN exchange rate

Á The main factors affecting metals prices and exchange rates in the past quarter

were mainly aspects of the on -going uncertainty in the global economy (trade 

war, Brexit )

[PLN][USD]
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World Uncertainty Index (WUI) 1996 ɀ2019 

Source: H. Ahir , N. Bloom , D. Furceri ɊWorld Uncertainty Index ɉ(2018)6

Record amount of uncertainty in the global economy
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Brexit

Political uncertainty in Europe 
related to the threat of Catalan

secession from Spain

US presidential elections , 
and aftermath of Brexit

FED tightening and political risk in 
Greece and Ukraine

US recession 
and 9/11

Possible US 
military 
action in Iraq

Global economic 
slowdown

Ongoing turmoil 
in global financial 
markets

Sovereign credit 
risk in Europe

Sovereign debt crisis in 
Europe

US fiscal cliff and 
sovereign debt crisis 
in Europe

Uncertainty concerning Brexit
and USA trade policy

Q1 Q1 Q1 Q1 Q1 Q1 Q1 Q1 2020Q1

World Uncertainty Index (WUI)

Average 1996Q1 ɀ2010Q4

Iraq war and 
outbreak of 
SARS

Financial
credit crunch



18 22

61 58

Q3 2018 Q3 2019 9M 2018 9M 2019

14 15
38

44

Q3 2018 Q3 2019 9M 2018 9M 2019

+16% 9M/9M

9M 2019

1) On a 55% basis

Key production indicators

Payable copper production
KGHM Polska Miedź [kt ]

Payable copper production
KGHM INTERNATIONAL [kt]

Payable copper production
Sierra Gorda 1) [kt ]

Payable copper production
by the KGHM Group 

higher by 14% (yoy)
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Á KGHM Polska Miedź ɀ
higher availability of 
production equipment

Á Sierra Gorda ɀhigher 
extraction and processing, as 
well as extraction of a better 
quality ore than in the first 
9 months of 2018

Á KGHM INTERNATIONAL ɀ
lower production by the 
Robinson and Franke mines 
and in the Sudbury Basin

+14% 9M/9M

530 [kt ]

139 141

366
428

Q3 2018 Q3 2019 9M 2018 9M 2019

+17% 9M/9M

428
ɀ5% 9M/9M



9M 2019

1) Adjusted EBITDA = EBITDA (profit/(loss) on sales + depreciation/ amortisation ) adjusted by impairment losses on non -current assets

Key financial indicators

Group EBITDA1)

[mn PLN]

Group revenues
[mn PLN]

Group net profit
[mn PLN]

Substantially higher revenues, 
EBITDA and net profit by the 
KGHM Group

Higher Group revenues by PLN 2.1 bn

Á Growth in all of the GroupɅs segments ɀ
with the main increase in KGHM Polska 
Miedź S.A. (+15%) 

Á Impacted by an increase in the volume of 
sales of copper and silver and a more 
favourable exchange rate , alongside lower 
metals prices

Higher net profit by PLN 700 million

Á Improvement in the operating result , FX 
impact , a lower loss on involvement in joint 
ventures accounted for using the equity 
method and a lower level of recognised
provisions

8

365

696
976

1 666

Q3 2018 Q3 2019 9M 2018 9M 2019

5 364 5 641

14 787
16 869

Q3 2018 Q3 2019 9M 2018 9M 2019

1 225 1 380

3 790
4 112

Q3 2018 Q3 2019 9M 2018 9M 2019

+8% 9M/9M

+14% 9M/9M

+71% 9M/9M

4 112



1018

115

313

952

305

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Metallic silver [t]

Electrolytic copper from purchased materials [kt]

Electrolytic copper from own concentrate [kt]

Silver in concentrate [t]

Copper in concentrate [kt]
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45

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Molybdenum [mn lbs]

Payable copper [kt]

63

58

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

TPM [koz t]

Payable copper [kt]

1029

415

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Payable silver [t]

Payable copper [kt]

2019E
Budget

1 341

406

1 238

153

397

75

88

57

11

601

1 454

Execution of annual targets
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Production and sales in the first 3 quarters of 2019

Production
KGHM Polska Miedź S.A.

Production
Sierra Gorda (on a 55% basis)

Production
KGHM INTERNATIONAL

Sales
KGHM Polska Miedź S.A.



210

1 556

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Equity investments

Capital expenditures
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Stable and safe financial situation of the KGHM Group

Investments
KGHM Polska Miedź S.A.2)

Financial leverage of the KGHM Group
[Net debt / adjusted EBIDTA]

Total unit production cost
Of electrolytic copper from own concentrate
KGHM Polska Miedź S.A.1)

2 516

ɯ20.0
[k PLN/t]

18.2

x1.8

ɯ ×2
3)

2019E
Budget

1 074[mn PLN]

1) Sum of costs of extraction, floatation and metallurgical processing per cathode, together with support functions and cathode selling costs, adjusted by the value of inventories 
of half -finished products and work in progress, less the value of anode slimes and divided by the volume of electrolytic copper production from own concentrates

2) Capital expenditures ɀexcluding Development work ɀuncompleted; Equity investments ɀLoans granted and acquisition of shares and investment certificates of subsidiaries 
together with loans for these subsidiaries

3) Level of net debt/EBϥTDA ɯ 2 related to the Financial Liquidity Policy adopted by the Company and is not part of the budget assumptions of KGHM for 2019



Key areasɀ4E

Consistent advancement of the strategy

Adaptation of the operating 
model for the KGHM Group 
to market conditions

V Rational management of the CompanyɅs resources

V Optimisation of metallurgical production

V Exploration projects in Poland

V Optimisation of the international assets portfolio

V Optimisation of the financing structure

Improved efficiency
in the use of resources
and production processes

V Programs to reduce energy consumption 

V Replacement and availability of mining machinery

V Innovative solutions to optimise production processes; CuBRprogram

V Work on increasing the use of factoring

Integration of the KGHM Group 
around the idea of sustainable 
development

V Compliance with BAT conclusions

V Program to Improve Occupational Health and Safety

V Circular economy ɀClosed-Circuit Industry Program

V Development of the ŻelaznyMost Tailings Storage Facility

V Electromobility

Transformation of
technology under the
KGHM 4.0 Program

V Work on projects comprising the KGHM 4.0 Program

V Advancement of projects related to automation of the production line 
in the mining and metallurgical divisions

Elasticity/
Flexibility

Efficiency

Ecology

E-Industry

11



Production results of the KGHM Group by segment



848
1 031

9M 2018 9M 2019

KGHM Group
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Metals production

Á Production of electrolytic 

copper exceeded the target set 

for KGHM Polska Miedź S.A. 

due to improved availability of 

production equipment

Á Lower production by KGHM 

INTERNATIONAL due to lower 

production by the Sudbury 

Basin, Franke and the 

Robinson mine

Á Higher payable copper 

production by the Sierra Gorda

mine thanks to higher 

extraction and ore processing 

as well as the processing of 

better quality ore than in the 

first nine months of 2018

+14%

Silver production
[t ]

TPM production
[koz t]

Molybdenum production
[mn lbs]

+22%

129
157

9M 2018 9M 2019

+22%

ɀ21%

Sierra Gorda (55%)

KGHM Polska Miedź S.A.

KGHM INTERNATIONAL

Payable copper production
[kt ]

366
428

61

5838

44
465

530

9M 2018 9M 2019 11 9

9M 2018 9M 2019



KGHM Polska Miedź S.A.

Production results

836

1 018

9M 2018 9M 2019

23,0 22,8

1,503 1,507

9M 2018 9M 2019

306 305

22,9 22,7

9M 2018 9M 2019

282 313

85
115

366
428

9M 2018 9M 2019

7,7 7,3 7,6 7,5 7,7

Q3'18 Q4'18 Q1'19 Q2'19 Q3'19

101 95 99 101 105

Q3'18 Q4'18 Q1'19 Q2'19 Q3'19

28 32 38 42 35

139 135 142 145 141

Q3'18 Q4'18 Q1'19 Q2'19 Q3'19

358 353
321

384
313

Q3'18 Q4'18 Q1'19 Q2'19 Q3'19

Á Higher production due to higher 

concentrate processing thanks to the 

work of the copper concentrate 

roasting installation

Á Higher production due to

better availability of charge 

materials thanks to higher 

processing of concentrate

Á Slightly lower production due

to lower extraction

Á Ore extraction results from 

areas selected for mining

Silver 
grade
in ore [g/t]48.7 48.7

Copper
grade
in ore [%]

Copper content
in concentrate
[%]

From own
concentrate

From 
purchased
metal -bearing
materials

Ore extraction
[mn t dry weight ]

Production of copper
in concentrate [kt]

Electrolytic copper
production [kt]

Metallic silver
production [t]

ɀ0.6% 9M/9M
ɀ0.4% 9M/9M +17% 9M/9M +22% 9M/9M
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KGHM Polska Miedź S.A.
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Change in inventories

Inventories of copper in concentrate at the smelters
amount of Cu [t]

Á A further decrease in the level of inventories due to the better 
availability of equipment and the proper functioning of the copper 
concentrate roasting installation

Á In subsequent quarters, concentrate inventories will decrease 
according to plan

36 606
34 248 29 946

Q1 2019 Q2 2019 Q3 2019

ɀ13% Q3/Q2

Inventories of copper anodes at the smelters
amount of Cu [t ] -7% Q3/Q2

32 396
26 849 24 915

Q1 2019 Q2 2019 Q3 2019

Á The decrease in copper anodes inventories resulted from the adopted 
production plan and from higher electrolytic copper production 



Sierra Gorda 1)

1) On a 55% basis
2) TPM ɀTotal Precious Metals, comprising gold, platinum and palladium

16

Production results

+5% 9M/9M

+44% 9M/9M

ɀ23% 9M/9M

Payable copper production
[kt ]

Silver production
[t]

TPM Production 2)

[koz t]

Molybdenum production
[mn lbs]

Á Higher payable copper production due to higher 
extraction and ore processing

Á In the first 9 months of 2019 ore with a higher 
copper content was extracted compared to the 
first 9 months of 2018

Á Higher extraction
by the Sierra Gorda
mine led to higher
copper, silver and 
gold production

Á The drop in 
molybdenum 
production was due to 
extraction in areas 
with lower 
molybdenum content 
compared to ore 
extracted in prior 
years3,1 2,6

10,7 8,2

Q3 2018 Q3 2019 9M 2018 9M 2019

6,5 8,3
15,8

22,8

Q3 2018 Q3 2019 9M 2018 9M 2019

4,1 3,8

10,4 10,9

Q3 2018 Q3 2019 9M 2018 9M 2019

14 15

38
44

Q3 2018 Q3 2019 9M 2018 9M 2019

+16% 9M/9M

Higher -than -planned copper production in the 
first three quarters of 2019



KGHM INTERNATIONAL
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Production results

Payable copper production
[kt ]

Silver production
[t]

TPM production
[koz t]

Molybdenum production
[mn lbs]

Á The decrease in production in the current 

period was due to a temporary drop in mined 

copper ore grade at the Robinson mine and 

to a change in the area being mined in the 

Sudbury Basin 

Á The silver production 
target was exceeded in 
the Sudbury Basin due to 
a change in the region 
being mined (different 
nature of the deposit in 
the McCreedy mine )

Á Higher TPM production 
both in the Sudbury 
Basin and the Robinson 
mine

Á Higher molybdenum 
production by the 
Robinson mine due to 
a substantial increase 
in the recovery of this 
metal thanks to an 
improvement in the 
production process

0,223
0,097

0,41
0,59

Q3 2018 Q3 2019 9M 2018 9M 2019

16,7 24,0
51,2 62,9

Q3 2018 Q3 2019 9M 2018 9M 2019

0,44 0,61
1,14

1,74

Q3 2018 Q3 2019 9M 2018 9M 2019

18
22

61
58

Q3 2018 Q3 2019 9M 2018 9M 2019

-5% 9M/9M

+52% 9M/9M

+23% 9M/9M

+43%  9M/9M



Financial results of the Group
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9M 2019

Group sales revenue

Revenues from contracts with customers 
[mn PLN]

Á Higher revenues by PLN 2 082 million (+14%) compared to the corresponding period 

of 2018, including higher revenues in KGHM Polska Miedź S.A. (+PLN 1 733 million )

Á The higher revenues of KGHM Polska Miedź S.A. were mainly due to higher sales 

volumes of copper (+13%) and silver (+18%) and to a more favourable exchange rate 

alongside lower copper and silver prices
KGHM Polska Miedź S.A.

KGHM INTERNATIONAL Other segments and 

consolidation adjustments

+14% 9M/9M

11 317

13 050

2 047

2 3111 423

1 50814 787

16 869

9M 2018 9M 2019

Revenues from contracts with customers
[mn PLN]

19

14 787
16 869+1 397 +1 073 +427

-815

Revenues

9M 2018

Change in sales

volumes of basic

products

Change in prices

of basic products

Change in

USD/PLN

exchange rate

Other Revenues

9M 2019



KGHM Group

1) C1 cost - cash cost of concentrate production reflecting the minerals extraction tax, plus administrative expenses and smelter t reatment and refining 
charges (TC/RC), less depreciation/ amortisation and the value of by -product premiums, calculated for payable copper in concentrate

C1 unit cost 1)

1,38 1,32

0,43
0,37

1,81
1,69

9M 2018 9M 2019

including
the minerals 
extraction
tax

-7% 9M/9M
1,32 1,23

0,55 0,48

1,87 1,71

9M 2018 9M 2019

1,87 1,79

9M 2018 9M 2019

1,21 1,39

9M 2018 9M 2019

including
the minerals 
extraction
tax

-8% 9M/9M

-4% 9M/9M

+15% 9M/9M

C1 ɀGroup
[USD/lb]

C1 ɀKGHM Polska Miedź S.A.
[USD/lb]

C1 ɀKGHM INTERNATIONAL
[USD/lb]

C1 ɀSierra Gorda
[USD/lb]

20

Á The decrease in C1 cost in KGHM 

Polska Miedź S.A. versus the 

corresponding period of 2018 was 

mainly due to a weakening of the 

PLN vs the USD by 8%

Á The 4% decrease in this cost in 

KGHM INTERNATIONAL was due 

among others to higher revenues 

from the sale of associated metals 

(which decrease this cost )

Á The 15% increase in C1 cost in Sierra 

Gorda was due to a lower volume of 

sales of molybdenum (lower Mo 

grade in ore ), and consequently

lower by-product credit revenues

which are deducted when

calculating C1 cost



2 588
2 868

528
515

484
522190

207
3 790

4 112

9M 2018 9M 2019

KGHM Group

1) Sum of segments; adjusted EBITDA = EBITDA (profit/(loss) on sales + depreciation/ amortisation ) adjusted by impairment losses on non -current assets

Operating results

Change in adjusted EBITDA 
[mn PLN] 

Adjusted EBITDA
[mn PLN]

ÁThe increase in EBITDA of the Group 1) (+PLN 322 million ) was mainly 

due to increases in KGHM Polska Miedź S.A. (+PLN 280 million ; +11% 

9M/9M) and Sierra Gorda (+PLN 38 million ; +8% 9M/9M)
Sierra Gorda (55%)KGHM Polska Miedź S.A.

KGHM INTERNATIONAL Other segments

+8% 9M/9M

21

3 790
4 112+280 +38 +17

-13

9M 2018 KGHM

Polska Miedź S.A.

KGHM

INTERNATIONAL

Sierra

Gorda

Other 9M 2019



976

1 666

+2 082

+5
+152

+253
+168

+30

-1 227

-631

-142

Profit for

9M 2018

Change in

revenues

Change in

expenses

by nature

Change in

inventories,

work in

progress

Other

 operating

 costs

Result on

involvement

in joint

ventures

Exchange

differences

Recognition/

release of

provisions

Change in

CIT

Other Profit for

9M 2019

KGHM Group

Financial results

22

Profit for the period
[mn PLN] 

+ 71% 9M/9M

Improvement in the operating result by PLN 229 million

The increase in net profit by the Group by PLN 690 million (+71%) was mainly due to:

1 666 mn PLN consolidated net profit in the first 9M of 2019

Á an improvement in the operating result

Á a higher result on involvement in joint ventures

Á a more favourable FX effect

Á a lower cost from the recognition /release of provisions in other operating costs



KGHM Group
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Cash flow

[mn PLN] 

957
748

+2 424
+511

+2 000

-444

-2 314
-172 -2 028

-117 -69

Cash as at

1 Jan 2019

Profit/loss before

income tax

Change in

working capital

Other net

cash from

operating

 activities

Acquisition of

property, plant

and equipment

and intangible

assets

Acquisition of

shares in a joint

venture -

financing of

Sierra Gorda

Proceeds from

the issue of

debt

instruments

Proceeds from

/repayments of

borrowings

Interest paid

and other

costs of

borrowings

Other Cash as at

30 Sept 2019



As at the end of Q3 2019

1) Excludes the impact of IFRS 16 with respect to leasing. Taking into account the impact of IFRS 16, the ratio as at 30.09.2019 would amount to 1.8.
2) The presented data do not reflect the impact of IFRS 16 with respect to leasing. Taking into account the impact of IFRS 16, n et debt as at 30.09.2019 would amount to 

PLN 8 407 million.
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Net debt of the KGHM Group

(Increases in debt )

Á Cash expenditures on property, plant and equipment (PLN 2 314 million)

Á The minerals extraction tax (PLN 1 187 million)

Á Negative exchange differences (an increase in debt by PLN 480 million)

Á Change in trade and other receivables (an increase by PLN 397 million)

Á The financing of inventories (an increase by PLN 261 million)

Á Equity increase for Sierra Gorda (PLN 169 million )

Á Change in trade and other liabilities (an increase by PLN 133 million )

Á Borrowing costs (PLN 106 million )

(Decreases in debt )

Á Positive cash flow from operating activities, excluding the change in working capital 

and the minerals extraction tax (PLN 4 470 million )

KGHM Group net debt 2)

[mn USD] [mn PLN]

Net debt / adjusted EBITDA 1) Main factors affecting interest -bearing debt in the first 
9 months of 2019

In accordance with the adopted financing strategy of KGHM Polska MiedźS.A., the basic currency in

which debt is incurred is the USD (natural hedging )

Change in net debt
[mn PLN] 

7 000
8 4077 781

+215 +11 +480 +75 +626

12M 2018 Impact of

change in cash on

net debt

Net change

in borrowings

Exchange

 differences

Other 9M 2019

 excluding the impact

of IFRS 16

Implementation

of IFRS 16

9M 2019

 including the impact

of IFRS 16

1,6 1,6 1,7

9M 2018 12M 2018 9M 2019

7 439 7 000 7 563 7 238 7 781

9M'18 12M'18 3M'19 6M'19 9M'19

2 024 1 862 1 971 1 939 1 945

9M'18 12M'18 3M'19 6M'19 9M'19



3rd October 2019

1) For trading sessions in all segments (GPW RR, GPW ASO, BS RR, BS ASO)
2) Closing prices are shown. The chart shows the daily market Ɋcleanɉ price (i.e. excluding accrued interest)
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Debut of bonds on the Catalyst market

Highlights of the Catalyst debut 
and bond quotations

Á Total value of issue series A and B - PLN 2 billion

Á 144 issuers on the Catalyst market

Á 6th debut in 2019

Á Designated market maker to ensure liquidity

Á During the period 3 -31 October turnover on 

KGHMɅs bonds accounted for 22% of total 

corporate bonds turnover on the Catalyst 1) market

Á Average daily turnover in both bonds series during 

the period 3 -31 October amounted to PLN 1 486 

thousand 

Á To date, the highest total daily turnover in both 

bonds series occurred on 10 October and 

amounted to PLN 4 622 thousand 

Quotations of KGHMɅs bonds on the Catalyst market2)

0
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4 000

6 000

8 000

10 000

12 000

14 000

 100,0

 100,3
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 101,5
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Total daily turnover [k PLN] (right-hand axis)

Series A bond quotations (left-hand axis)

Series B bond quotations (left-hand axis)



Financing structure based on long -term instruments

1) Balance drawn as at 31 -12-2018 for the KGHM Polska Miedź S.A. Group; debt towards financial institutions (excl. leasing)
2) Balance drawn as at 30 -06-2019 for the KGHM Polska Miedź S.A. Group; debt towards financial institutions (excl. leasing)
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Diversification of borrowing sources

Sources of financing prior to the bond issue
[mn PLN] 1)

Sources of financing following the bond issue
[mn PLN] 2)

As a result of changes carried out in the first half of 2019 involving the financing structure (the initiation of a new, 7-year loan in 
the amount of USD 450 million and the issuance of 5-year and 10 -year bonds in the amount of PLN 2 000 million ), the average
weighted maturity period was extended by 2 years .

With respect to managing currency risk which may arise from borrowings, the Company uses natural hedging by borrowing in 
currencies in which it has revenues . 

The Company entered into transactions forming an element of a strategy based on CIRS, or Cross Currency Interest Rate Swaps, 
aimed at securing against the currency and interest rate risk arising from the issuance of bonds .

76%

24%
Kredyty i pożyczki

bankowe
Obligacje

100%

0%

Kredyty i pożyczki

bankowe
Obligacje

Borrowings

Bonds

Borrowings

Bonds



Advancement of development initiatives
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