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Macroeconomic conditions

Copper price
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Production results

Ore extraction
(m t d.w.)

Copper production 
in concentrate

(‘000 t)

Electrolytic copper 
production

(‘000 t)

Metallic silver 
production

(t)

An increase in copper content in ore  
versus Q1 2008 from 1.60% to 1.66%

Of which from 
purchased copper –

bearing material

7,6
7,0

7,7 7,4

IQ'08 IVQ'08 IQ'09 Budget
IQ'09

107 105 111 110

IQ'08 IVQ'08 IQ'09 Budget
IQ'09

17 32 18 25

IQ'08 IVQ'08 IQ'09 Budget
IQ'09

292
340

313
285

IQ'08 IVQ'08 IQ'09 Budget
IQ'09
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Financial results (mPLN)

IQ'08 IVQ'08 IQ'09
Budget

2009
Real. 

(%)

Sales 3 002 2 552 2 377 7 048 34

Incl. adjustment of revenues due to
hedging transactions

0 569 339 340 100

Operating costs 1 836 2 117 1 595 6 807 23

Net profit on sales 1 167 435 782 241 324

Result of other operating activities 1 71 14 294 5

Operating profit 1 168 506 796 535 149

Result on financing activities -9 -14 -13 28 x

Profit before tax 1 158 492 784 507 155

Taxation 176 104 156 19 836

Profit for the period 982 388 628 488 129

EBITDA 1 284 638 929 1 085 86



6* Effect on revenues from product sales

Financial results (m PLN)
IQ’09 versus IQ’08

A decrease in net profit by PLN 354 m versus compar able period of prior year

of which:
• change in adjustment of income from PLN 0 to PLN +3 39 m
• decrease in loss from measurement and realisation o f derivative 

instruments from PLN (122) m to PLN (93) m

Including decrease of costs by type:
• external charges 
• labor costs, including annual bonus and decrease of 

inventories

982

368
628

20 -33

-1 942

241
-202

1 194

IQ'08 Exchange

rate*

Prices of
Cu, Ag, Au*

Sales volume
of Cu, Ag, Au*

Hedging Total
cost of

products sold

Taxation Other IQ'09
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Risk management

Ag (m troz)Cu (‘000 t) USD (m)

Bought put options Bought put options 62006200**

*avg. USD/t strike price*avg. USD/t strike price

11 670

-2 482

12 183

-749

11 303

368

3 002

-122

2 377

246 218*

2006 2007 2008 Q1 2008 Q1 2009

270

240

192

231

Q22009 H2 2009 2010

2.4

4.8

Q2 2009 H2 2009

Hedging by segment 
(at 31 March 2009) Results on hedging transactions and 

Company revenues (mPLN)

* Fair value of open derivative* Fair value of open derivativess at 31 March 2009.at 31 March 2009.

30

Q2 2009

Bought put options Bought put options 1212..00**

*avg. USD/*avg. USD/troztroz strike pricestrike price

Bought put options average weighted Bought put options average weighted 
hedge:hedge:

Q2 2009 Q2 2009 –– 22..41, H2 2009 41, H2 2009 –– 22..6262

Collar strategy (buy put, sell call), average Collar strategy (buy put, sell call), average 
weighted hedge:weighted hedge:

H2 2009 H2 2009 –– (2(2..91 , 391 , 3..80)80)

2010 2010 –– (3(3..20 , 420 , 4..40)40)

In Q1 2009 the result on derivatives was PLN 246 m .

The measurement of open derivative positions amounts 
to PLN 218 m.
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Financial forecast execution*

90%

106%

96%

25%

27%

25%

33%

33%

35%

40%

22%

26%

25%

27%

0% 20% 40% 60% 80% 100%

* Published on 13 May 2009

COPPER PRICE (LME)

EXCHANGE RATE (NBP)

COPPER PRICE IN PLN

ORE EXTRACTION (d.w.)

COPPER PRODUCTION IN CONCENTRATE

ELECTROLITIC COPPER PRODUCTION

SILVER PRODUCTION

SALES

BASIC OPERATING COSTS

NET RESULT ON SALES

OPERATING PROFIT

PROFIT FOR THE PERIOD

EBITDA

Time frame
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2 098

1 574

1 814
1 730

1 981

1 801

-156

13
117

Cost by type (m PLN)

A decrease in costs by type versus Q1 2008 by PLN 72 m, or 4%
A decrease in costs by type versus Q4 2008 by PLN 251 m,  or 13%

Costs by 
type

Change 
(use of 

inventories)

Total cost of 
manufactured 

products

Costs by 
type

Change 
(use of 

inventories)

Total cost of 
manufactured 

products

Costs by 
type

Change 
(use of 

inventories)

Total cost of 
manufactured 

products

IQ’08 IVQ’08 IQ’09
EXTERNAL 
CHARGES*

EXTERNAL 
SERVICES

LABOR 
COSTS

DEPRECIATION

OTHER 
MATERIALS, FUEL 

AND ENERGY

TAXATION & 
FEES
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Change of costs by type (mPLN)
IQ’09 versus IQ’08

-86

47

-44

-25

-18

17

-17

10

10

8

External charges

Energy

Annual bonus

Actuarial reserves

Environmental fees

Depreciation

Other materials and fuels

Other taxes and fees

Mine development work

Other external services
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124123
136129

11 062 10 927
9 760

10 721

IQ'08 IVQ'08 IQ'09 Bud Ŝet
IQ'09

Unit cost of electrolytic copper production (PLN/t)

Unit cost of electrolytic
copper production 

Unit cost of electrolytic copper production
from internal charges

Total production of electrolytic copper production 
and from internal charges (‘000 t)

9 829
11 512

9 477
11 047

IQ'08 IVQ'08 IQ'09 Budget
IQ'09

112 104 106 100

IQ'08 IVQ'08 IQ'09 Budget
IQ'09
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166

26

2

Mining

Smelting

Other

Realisation of investment plan (m PLN)

In Q1, 16% of the tangible investment plan (PLN 194  m) 
was realised out of PLN 1 235 m planned for 2009

Execution 
IQ’09

Budget
2009

21%

10%

1%

Incl. PLN 80 m provision for projects 
under study and analyses

808

266

161
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Cash flow (m PLN)

Monetary assets in Q1 2009 
increased by PLN 374 m, or 21%

Incl.: 
• net profit (+628)
• depreciation (+133)
• working capital (+128)
• derivatives (+100)

Incl.:
• tangible investments (-332)
• 3 to 12 months investment account (-301)

1 794

1 017

2 168

-5
-638

At 1.01.2009 Operating
activities

Investing 
activities

Financial
activities

and FX differences

At 31.03.2009
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Updating of financial results

Despite an improvement in macroeconomic factors, th ere continues to be high 
volatility in copper prices and in the USD/PLN exch ange rate on the financial 

markets, meaning that the financial results of the Company are characterised by high 
uncertainty.

In Q2 2009 the Company will start work on updating the Company Budget for 2009,
taking into account current macroeconomic condition s, production plans and 

investment spending

Revenues from sales: PLN 9 065 m (PLN 6 953 m) 

Net profit: PLN 1 906 m (PLN 488 m)

(in brackets: assumption for the Company Budget 200 9 – announced 23 February 2009)

Company results in 
Q1 2009 

The updated financial projections take into account :

Copper price: 
3 800 USD/t (3 200 USD/t)

Silver price: 
12.60 USD/troz (10.00 USD/troz)

Exchange rate: 
3.25 USD/PLN (2.90 USD/PLN)

Electrolytic copper 
production: 

496 ‘000 t (513 ‘000 t)

From external charges: 
81 ‘000 t (96 ‘000 t)
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Effectiveness Program

� A review of the Company’s major activities has been car ried out.

� Implementation of the Effectiveness Programu will requir e work in 73 
areas

� A transformation program is planned, which will begin with p ilot projects
throughout the entire production process

� Based on this review, the estimated potential to increas e effectiveness is
approx. PLN 700-800 million

� The main identified factors for leveraging effectiveness r esult from an
increase in total production and optimalisation of costs .

� Implementation of this program will last approx. two years
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Share of Parent in consolidated results

Consolidated financial result (m PLN)

Parent
Results

IQ'08 IVQ'08 IQ'09 IQ'09

Sales 3 340 2 835 2 620 2 377 91%

Operating costs 2 151 2 658 1 825 1 595

Net profit on sales 1 189 177 795 782

Result of other operating activities -180 147 39 14

Operating profit 1 009 324 834 796 95%

Net financing cost -12 -18 -16 -13

Share in profits of
Associates valued by the equity method

71 34 52 x

Profit before tax 1 067 340 870 784

Taxation 189 87 165 156

Profit for the period 877 253 705 628 89%

EBITDA 1 173 508 1 013 929 92%

Consolidated results
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Thank you . . .


