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Production results

Extraction Cu in concentrate Electrolytic copper Metallic silver
(min t d.w.) (‘000 t) (‘000 t) (t)

Decrease of Cu in ore from 1.89% to 1.79%
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Financial results minpLn)

Revenues from sales
(excluding effects of hedge transactions)

Adjustment of revenues due to
hedge transactions

Revenues from sales
(including effects of hedge transactions)

Operating costs
Result on sales
Profit before taxation

Income tax

Share in profits (losses) of
subordinated entities valued by
equity method

Net profit

4Q’°05

2 588

(167)

2421

1526
894
787

48

(159)

580

*Incl. +7 mln PLN re: transactions hedging commodity sales

4Q’°06

3395

(627)

2 768

1951
817
683
145

27

565

2005

8 229

(229)

8 000

5293
2707
2 635

417

72

2 289

2006

14 047

(2 338)+

11 709

7 428
4 281
4075

940

252

3 386

Budget
’06

12 111

(1 915)

10 196

6 349
3 848
3 908

850

325

3383
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Change in net profit minrLn)

Increase in net profit versus prior year by PLN 1 097 min

-322

N

incl. PLN (2 049) mIn due to increase in value of
purchased copper-bearing materials

and PLN (326) mIn due to increase in value of
goods for resale and materials sold

with a decrease in costs by PLN 582 mIn due to
rebuilding of inventories of semi-products and
work in progress

incl. PLN (186) miIn due to

incl. PLN 347 min from decision not to sell
sales of goods for resale DIALOG S.A.
and materials
140 214
|
incl. PLN (176) mIn due to ]
revaluation and settlement of
hedge transactions
2005 result Copperand PLNUSD Copper/silver Hedging * Other Operating Other Financial Income tax Equity 2006 result
silver prices rate* sales volume (PLN (229) min  operating costs operating activities method
g y ) 2025 revenues activities valuation

* Impact on revenues from sales of products

PLN (2 338) min

in 2006)
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Costs by type minprLy)

An increase in costs by type versus prior year by PLN 2 412 min, i.e. by 46%

7 635
696 ] f
NA Structure of increase in costs by type
646 /_l OTHER (incl. depreciation and
695 taxes and fees) Purchased
copper-bearing
957 639 ENERGY materials
5223 | CONSUMPTION £
EXTERNAL
617 w SERVICES
601 1 946

_| LABOR cOsTS

Labor costs
4%

CONSUMTION OF
OTHER
MATERIALS AND
FUELS

External

services
Other 304

5%

Other materials
and fuels
3%

PURCHASE OF
COPPER-BEARING
MATERIALS

2005 2006 Budget'06
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Unit cost eLnn

Unit cost of electrolytic copper production (L)

8 275

11 70!

7723

10 323

8 880

4Q'05

4Q'06 2005

2006

Budget '06

» Theincrease in the unit cost by 2 600
PLN/t, i.e. by 34% in 2006 vs. the prior
year, was due to:

— an increase in costs due to
the processing of purchased copper-
bearing materials,

— with a decrease in costs due to a
higher value of silver and gold in
suspended anode slime
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Unit cost ey and sales profitability o)

Unit sales profitability )

Unit cost of electrolytic copper production i

11 705
8 275 7723 [ 10323 W 83880
4Q'05 4Q'06 2005 2006 Budget'06
2005 2006 Budget'06
... from internal charges iy ... from internal charges )
52 51
39
8 079 8 987 7 421 7971 7 633
4Q'05 4Q'06 2005 2006 Budget'06 I 2005 I 2006 | Budget'06 |

.. from purchased copper-bearing materials rinn)

20 460 21 005
17 470

13 200 11 313

4Q'05 4Q'06 2005 2006 Budget'06
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Balance sheet — Assets (minpLn)

" Anincrease n Company assets in 2006 by PLN 1526 min, e, by 14%

10977

12 503

7079

31.12.2005

11755

7097

8 451

31.12.2006 Budget'06

Non-
current
assets

Current
assets

Structure of assets at end-2006

Tangible fixed
assets

Short-term
investments

Short-term
receivables

Long-term
investments

Inventories
Long-term
prepayments

KGHM POLSKA MIEDZ S.A.
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Balance sheet — Equity and liabilities minrLy)

An increase in Company equity and liabilities in 2006 by PLN 1 526 min, i.e. by 14%

12 503 Structure of equity and liabilities at end-2006

Short-term liabilities and
special funds

Accruals and
deferred income

Liabilities and
provisions
Share capital

Provisions

Reserve capital

Equity

Revaluation
reserve

Net profit

31.12.2005 31.12.2006 Budget'06 KGHM POLSKA MIEDZ S.A.
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Budget for 2007 min pLn)

The accepted Budget assumes the achievement in 2007 of revenues from
the sale of products, goods for resale and materials of PLN 10 647 mlIn and
net profit of PLN 2 978 min.

Major assumptions of the forecast:

Macroeconomic factors ]

— average annual electrolytic copper price: 5 700 USD/t,
— average annual metallic silver price: 12.00 USD/troz,
— average annual exchange rate: 2.95 USD/PLN

Electrolytic copper production: 538 ‘000 t, incl. 73 ‘000 t from purchased copper-bearing
materials, and metallic silver: 1 125 t,

The decrease in electrolytic copper production versus prior years is primarily due to lower
extraction, the lower quality of extracted ore and to lower production from purchased
copper-bearing materials.

KGHM POLSKA MIEDZ S.A. 12
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Budget for 2007 min pLn)

Total unit cost of electrolytic copper production: 9 450 PLN/,
incl. cost of production from internal charges: 8 290 PLN/t

Those factors affecting the total unit cost of electrolytic copper production in 2007 include:

a lower value of consumed external copper-bearing materials,

higher labor costs — mainly due to updating of the Collective Labor Agreement as
respects the annual bonus for net profit earned,

higher costs of preparatory mining work and depreciation, and

a lower volume of electrolytic copper production .

[ Expenditures on the purchase and construction of non-current assets: PLN 1 142 min. J

The level of expenditures on the purchase and construction of non-current assets is mainly
related to realisation of strategic goals, incl.:

maintaining the level of production from internal resources, mainly through preparing
the technical infrastructure of new mining regions,

limiting basic operating costs, and

modernising production assets.

The Company also assumes that in 2007 it will increase its equity commitment in Polkomtel
S.A. from 19.61% to 26.39%.

KGHM POLSKA MIEDZ S.A. 13
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Basic assumptions of the Economic-Technical Plan, 2007-2011

Unit 2007 2008 2009 2010 2011
Ry~ annual . usDIt 5700 5200 4000 3500 3200
electrolytic copper price
Average a_nnual | T 12 10 3 3 5
metallic silver price
Exchange rate USD/PLN 2.95 3.00 3.00 3.00 3.00
Electrolytic copper production ‘000 t 538 539 539 539 539
- incl. from external charges ‘000 t 73 95 88 90 89
Metallic silver production t 1125 1130 1120 1160 1170

Expenditures on the purchase and

: min PLN 1142 1140 950 821 879
construction of non-current assets

Given these parameters, the Company assumes the achievement in the
forecast period of positive financial results at a level guaranteeing the
realisation of planned investments and payment of a dividend.

KGHM POLSKA MIEDZ S.A.
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Dividend policy inrin)

With due regard to the economic and financial condition of the Company,
the Management Board will recommend the payment of a dividend under
the following conditions:

in min PLN
Net profit Scale of dividend payout
to 700 no dividend
from 700 to 1 700 200 + 50% of amount over 700
from 1 700 to 3 700 700 + 60% of amount over 1 700
over 3 700 1 900 + 100% of amount over 3 700

KGHM POLSKA MIEDZ S.A.
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Thank you
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