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for the 3rd quarter of 2025.

Lower revenues (Q3/Q3)

Download the full financial report here: by PLN 344 million 26139 25871

= ESPlreport

You can also download the full report from our Results Center: 8659 8315
https://kghm.com/en/investors/results-center

There you will find links to the financial statements, results presentation and

other pertinent information to better understand our results. The result Q32024 Q32025 9M2024  9M 2025
presentation will be available to download prior to the Management Board's

webcast, Group EBITDA*

The webcast will be on Friday, 14th November 2025 at 9:00 CET. (mn PLN]

Link to the webcast: http://infostrefa.tv/kghm +18% M 203

We invite you to upload your questions for the Management Board of KGHM H"gheradJéEB"JDA(Q3/Q3>
prior to and during the webcast to the email address: ir@kghm.com Py PLN 6z mitien

Should you have any questions, please feel free to contact us.

Best wishes,

KGHM Investor Relations Team
Q32024 Q32025 9M 2024 9M 2025

Group net result

Consolidated quarterly results [mn PLN]

Consolidated revenues for Q3 2025 were lower compared to Q3 2024 and amounted +80% A/‘

to PLN 8 315 mn (-4%), mainly due to a less favourable USD/PLN exchange rate

Q3'25/Q324 for the Parent Entity and lower production by the Robinson mine of Higher net result (Q3/Q3) 1314
KGHM INTERNATIONAL LTD., despite higher production by Sierra Gorda S.C.M. by PLN 193 million

Consolidated adjusted EBITDA in Q3 2025 was higher compared to Q3 2024 and
amounted to PLN 2 340 mn (+18%), with higher adjusted EBITDA in KGHM Polska
MiedZ S.A. by PLN 197 mn (+21%) and in Sierra Gorda by PLN 208 mn (+40%) with
lower adjusted EBITDA in KGHM INTERNATIONAL LTD. (PLN 71 mn, -15%). The main Q32024 Q32025 9M 2024  9M 2025
driver was higher precious metals prices (the PLN-denominated copper price was

slightly lower Q325/Q324), as well as a stronger decrease in costs in Q3 2025

compared to the decrease in revenues in KGHM Polska Miedz S.A. (operating costs

lower by approx. -3% Q3'25/Q3'24 versus revenues, approx. -1%). Consolidated Investor calendar

adjusted EBITDA in the segment Other segments was higher by PLN 28 mn (+38%).

Net profit of the KGHM Group in Q3 2025 amounted to PLN 433 mn and was 14-11-2025 | Results conference
substantially higher compared to Q3 2024 (+80%) mainly due to higher precious 17-11-2025 | On-line chat with CFO
metals prices as mentioned above, as well as to positive FX differences (-PLN 680 mn

in Q3 2024 vs +PLN 21 mn in Q3 2025).

This document was prepared by KGHM Polska MiedZ S.A. (KGHM) and has an only informational nature. It does not constitute an offer, recommendation or investment advice. The users of this
document are solely responsible for their own analysis and assessment. Neither KGHM nor any of its subsidiaries shall be held liable for the results of any decisions taken based on or utilizing
the information contained in this document or arising from its contents. The actual results, achievements and events which occur in future may significantly differ from the data directly
contained or understood to be contained within this document. Neither KGHM nor any of its subsidiaries are required or obligated to update this document or to provide its users with any
additional information whatsoever. The sole reliable source of data on its financial results, forecasts, events and company indicators are the current and periodic reports published by KGHM in
performance of the informational obligations arising from Polish law.
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Consolidated production results
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Payable copper production by the KGHM Group in Q3 2025 amounted to 182 kt and was lower than the volume recorded in the same period of
2024 (-2%) the main reason being lower production by KGHM INTERNATIONAL LTD. (4.7 kt, -29%), with higher production by Sierra Gorda (+5%).
Production by KGHM Polska MiedzZ S.A. was virtually unchanged Q3'25/Q3'24, though production goq (Q3'25 versus Q2'25) was substantially higher
thanks to completion of maintenance at the Gtogéw smelter/refinery. Silver production by the KGHM Group during this period was higher by +11%
Q3'25/Q3'24 (336 tonnes in Q3 2025 vs 303 tonnes in Q3 2024), though qoq production was unchanged.

C1 cost for the Group in Q3 2025 amounted to 2.57 USD/Ib and was approx. -6% lower than in the corresponding period of 2024, mainly thanks to
higher gold and silver prices which offset cash costs of copper production. By segment, C1 cash costs in Q3 2025 Q3'25/Q3'24 were lower in KGHM
Polska MiedZ S.A. by -4%, in KGHM INTERNATIONAL LTD. by -20% and in Sierra Gorda S.C.M. by -60%.

[in mn PLN] 3rd quarter of 2025 3rd quarter of 2024 Change [mn PLN] Change [%]
Revenues 8315 8 659 -344 -4%
Cost of goods sold* 7 456 7783 -327 -4%
Net result on sales 859 876 -17 -2%
Adjusted EBITDA 2 340 1978 +362 +18%
Profit for the period 433 240 +193 +80%
[in mn PLN] 9 months of 2025 9 months of 2024 Change [mn PLN] Change [%]
Revenues 25 871 26 139 -268 -1%
Cost of goods sold* 22 911 23153 -242 -1%
Net result on sales 2 960 2986 -26 -1%
Adjusted EBITDA 7 203 6186 +1017 +16%
Profit for the period 1013 1314 -301 -23%

* Cost of sales, selling costs and administrative expenses
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