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AbouT uS
 
For more than 50 years we have been providing the world with resources that 
allow for sustainable development. Our history started in 1957 with the 
discovery of one of the world’s largest copper deposits, located in south-west 
Poland. Today our operations span three continents – Europe, North and South 
America. 

The	KGHM	Polska	Miedź	S.A.	Group	(KGHM)	is	composed	of	KGHM	Polska	Miedź	
S.A. and several dozen subsidiaries. Globally we employ almost 34 thousand 
employees, who believe that their work matters for the world. Thanks to our 
knowledge, courage and accountability we produce valuable metals. 

Our core business is the production of copper and its accompanying metals as 
well as development of the resource base. We are one of the top global silver 
and copper producers. We also produce gold, nickel, rhenium, lead and platinum 
metals. We will soon become a leading producer of molybdenum. The high 
quality	of	our	products,	copper	and	silver,	is	confirmed	with	certificates	of	
international metal exchanges. 

Our responsible attitude, together with transparent and socially responsible 
actions in line with our values, provide a role model for others.

Thanks to the knowledge and 
experience of our employees

we extract and process  
the earth’s precious resources

enabling development 
of the modern world.
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WHy do We need THe code?
 
We are one of the leaders of the mining industry. We are engaged in investment projects on 
several continents, which strengthen our international position. Simultaneously, we are 
developing domestic assets which remain the driving force behind KGHM even in a difficult 
market environment. They create stable business foundations which allow us to contribute 
to increasing the Polish economy’s competitiveness. They also enable us to engage in the 
socio-economic development of Lower Silesia, where the heart of our company is beating. 
 
Our status as a global leader and an international corporation requires us to maintain the 
highest standards in business ethics. This is also associated with challenges resulting from 
the wealth of national cultures among which we operate. This diversity is the reason for 
KGHM’s success and allows to build our brand. It would be difficult to achieve without the 
bonding material that strengthens our community. This is the role played by the Code of 
Ethics, which contains a coherent system of values and rules that remain close to all the 
employees of the KGHM Group. Therefore, they constitute moral obligations towards our 
employees and business partners. 
 
The Code of Ethics sets out standards of conduct, regardless of nationality and the tasks we 
carry out every day. It is one of the pillars of KGHM’s organisational culture, which remains 
deeply rooted in mining and metallurgical traditions. They constitute the genetic code of our 
community, shaping its professional identity. 
 
I believe that applying the Code of Ethics, and therefore remaining loyal to our corporate 
values, will make it easier to take decisions that facilitate further development of the entire 
Group.
 

Radosław Domagalski-Łabędzki
President of the Management Board
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WhAT vALuES GuIDE uS IN Our WOrk

1.  WHAT vAlueS Guide uS  
in our WorK? 

KGHM’s	Code	of	Ethics	(the	Code)	is	based	on	values	common	to	the	entire	KGHM	
Group: zero-harm, teamwork, results-driven, accountability, and courage. These 
values connect all kGhM employees, independent of their position in the organiza-
tion or their nationality; and provide guidance for all our decisions and actions. By 
following our values, we contribute to kGhM’s long-term success.

ZER0-HARM
We are all jointly responsible for our safety.

•			The life and health of our employees is our highest priority.
•			We respect the natural environment and the local communities amongst 

which we operate. 
•			We focus on the sustainability and stability of kGhM’s operations.

TEAMWORK
Teamwork is the foundation of success. 

•			We work as a team, sharing knowledge and experience. 
•			In discussions, we respect the opinions of others and we are open to  

new points of view. 
•			We	benefit	from	our	employees’	talents	and	respect	cultural	diversity.	
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WhAT vALuES GuIDE uS IN Our WOrk

RESULTS-DRIVEN
We achieve results with kGhM’s long-term success in mind.

•			We set ourselves ambitious goals and develop continuously. 
•			We take the initiative and go the extra mile for kGhM. 
•			We perform our jobs well, using proper tools and the best solutions based 

on our know-how.

ACCOUNTABILITY
We are jointly accountable for actions taken on behalf of our stake-
holders.

•			We provide a good example to others, acting in a transparent and socially-
responsible manner. 

•			We take responsibility for our decisions, obligations, and continuous devel-
opment 

•			We establish long-term relationships with our business and social partners.

COURAGE
We take up new challenges in a well thought-out manner.  

•			We are courageous. We face new challenges. 
•			We are open and honest in our mutual relations, and we are not afraid to 

speak our minds. 
•			We make decisions and search for new, innovative solutions. 



2.  To WHoM iS THe code 
direcTed?

The	Code	is	a	document	which	applies	to	the	entire	KGHM	Polska	Miedź	S.A.	
Group. 

The standards of conduct included in the Code apply to all of us – employees of the 
KGHM	Polska	Miedź	S.A.	Group	(KGHM),	regardless	of	our	position	or	the	country	
that we work in. The Code applies to the board members, directors, managers, lead-
ers,	and	employees	of	each	company	in	the	KGHM	Polska	Miedź	S.A.	Group.	

We also expect the people and organizations cooperating with kGhM to respect our 
Code of Ethics.

3. HoW To folloW THe code?
Each employee of kGhM must be familiar with the principles described in the Code. 
Not following them is contrary to the fundamental operating principles and interests 
of	KGHM.	Not	following	the	Code	puts	us	at	risk	(Zero	Harm),	negatively	impacts	our	
work	atmosphere	(Teamwork)	and	its	results	(Results	Driven),	and	threatens	our	rep-
utation	(Accountability).	We	are	proud	of	the	fact	that	we	act	in	accordance	with	our	
values	and	the	Code’s	principles	–	even	if	it	requires	facing	new	and	difficult	challenges	
(Courage).
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TO WhOM IS ThE CODE DIrECTED?
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The Code does not replace other, more detailed policies, regulations, or proce-
dures at kGhM. We are always obliged to perform our job in line with the law and 
company policies, appropriately to the nature of our work and its location. 

Employees who do not abide by the principles described in the Code might face 
consequences as set forth in the labor code. 

The principles described in the Code are connected to kGhM’s sector and work en-
vironment. however, it is not possible to describe every situation we might face. 
Therefore, the questions below should help us clarify doubts and make proper deci-
sions in tough situations:

•			Is what I am doing legal?
•			Can my conduct cause any negative consequences for kGhM? What might 

they be?
•			Would my colleagues, friends, or family accept what I am doing?
•			Can anyone get hurt as a result of my actions?
•			Will I be able to talk about what I am doing without feeling guilty or 

ashamed?

If you have any questions about the Code of Ethics, please talk to your direct su-
pervisor or contact your local hr Team. 

If you believe that someone around you acts in a manner not compliant with the 
law	(external	and/or	internal)	or	the	Code	of	Ethics,	contact	your	direct	supervisor	
or use one of the channels provided for reporting infringements. 

TO WhOM IS ThE CODE DIrECTED?
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4. GenerAl ruleS
4.1. Integrity and compliance with the law

In relations with our customers, fellow employees, and external partners, we abide 
by the laws of the countries where we operate. We also respect voluntarily-accepted 
regulations resulting from, among others, ISO norms or participation in international 
organizations. We do not participate in actions which may lead to the law being 
broken and to the reputation of kGhM being threatened. We avoid such situations, 
and prevent them by reporting any violations of the law. We are aware that any 
actions taken against the law will lead to appropriate sanctions. 

Our principles: 
•		 We abide by the law and the internal policies of kGhM.
•		 We meet our obligations whether in written agreements or in verbal 

promises, with our customers, suppliers, and social partners. 
•		 We perform our duties diligently.
•			We	do	not	take	or	offer	bribes	or	other	material	or	personal	benefits;	we	do	

not establish contacts with companies of dubious reputation.

We always act 
in accordance 
with the law 
and care for the 
reputation of 
KGHM.

GENErAL ruLES
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4.2. Mutual respect

We follow the principle of respect for human dignity. We treat others with respect, 
even	if	their	opinions	and	views	differ	from	ours.	Respect	for	others	creates	internal	
trust and an atmosphere of cooperation, and allows us to be courageous: fearlessly 
expressing our doubts or submitting ideas, regardless of the position we hold in the 
organization. We believe that each opinion is valuable, as it may be conducive to the 
improvement of kGhM’s working conditions and modus operandi. 

Our principles:
•		  We respect the rights, dignity, and personal freedom of our employees and 

business partners.
•		  We express our opinions openly; if we criticize, we do it in a constructive 

manner.
•		 	We	strive	to	settle	conflicts	and	solve	problems	in	the	spirit	of	cooperation	

and openness, keeping long-term relationships and kGhM’s success in 
mind

•		  We do not allow any form of humiliation, verbal or physical violence, 
harassment or intimidation.

•		  We undertake actions to prevent violations of personal dignity and bullying.

We create a 
working 
atmosphere in 
which everyone is 
treated with 
respect.

GENErAL ruLES
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4.3. Efficient communication

We promote proper communication, both inside and outside of kGhM. We share our 
knowledge and experience with each other. We build mutual trust and a good working 
atmosphere. We promote a positive image of kGhM which translates into the trust of 
kGhM’s customers, investors, and local communities. 

Our principles: 
•		 We share our knowledge and experience within our team and with other 

teams.
•		 We are honest with one another; we avoid unclear situations and do not 

withhold important information.
•		 In communication with our partners and stakeholders we follow best prac-

tice in social dialogue.
•		 We do not spread opinions and information harmful to kGhM’s brand image 

and business.
•		 We do not spread or comment on sensitive information in public venues, 

media, social networks, or other forums, including information which is un-
related to the Company’s operations. The term ”sensitive information” 
means	information	that,	if	disclosed	in	whole	or	in	part,	could	cause	signifi-
cant harm and negatively impact the operations of kGhM.

•		 We take due care when it comes to regulations regarding personal data pro-
tection	and	maintain	the	confidentiality	of	employee	data.	

We are honest 
and open with 
one another and 
establish an 
atmosphere of 
mutual trust.

GENErAL ruLES
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5. inTernAl relATionS
5.1. Labor relations

The human being – the employee – is our most precious resource at kGhM. We re-
spect human rights – including employees’ rights – and we follow labor standards 
and	labor	relations	standards	as	defined	by	international	institutions,	such	as	the	
International	Labour	Organization	(ILO)	and	the	UN	Global	Compact.	Internally,	re-
gardless of where we operate, we design regulations and policies which take into 
account the well-being of our employees and our mutual relations as well as the ap-
plication of relevant best practice standards.

Our principles: 
•		 We adhere to the labor codes of the jurisdictions where we operate as well 

as to the standards of internal labor law. 
•		 We follow principles regarding working time and the minimum wage. 
•		 We respect employees’ rights to associate in labor organizations and labor 

unions, and to conduct group negotiations.
•		 We promote employee development and support them in improving their 

skills through diverse forms of training and opportunities to participate in 
new projects.

•		 We respect human rights and do not allow any form of illegal or forced 
labor, including child labor. 

We build lasting 
labor relations, 
based on mutual 
respect. 

INTErNAL rELATIONS
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5.2. Workplace safety and health

Safety is the key value for kGhM. The nature of our business is connected with 
specific	risks	to	the	health	and	life	of	our	employees.	We	prevent	workplace	hazards	
and dangerous situations, strictly obeying both internal safety regulations and the 
safety requirements that apply in countries where we operate. We work in a safe 
manner and require safety at work from both our co-workers as well as from 
kGhM’s subcontractors and business partners. 

Our principles: 
•		 We abide by all generally-applicable workplace safety and health regulations 

and norms, as well as all of kGhM’s internal safety regulations.
•		 We report all accidents and all violations of the regulations. 
•		 We use protective clothing and personal protection equipment wherever it is 

required.
•		 We do not consume alcohol, drugs or any other intoxicating substances at 

work, nor do we not take up work after consuming them; we smoke only in 
designated areas.

•		 We keep our workplace neat.
•		 We take care of the work equipment entrusted to us, and use it as intended.

We are all jointly 
responsible for our 
safety.

INTErNAL rELATIONS
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5.3. Diversity and tolerance

At	KGHM	we	create	a	working	environment	free	of	discrimination,	offering	employ-
ees opportunities to use their skills and potential. We operate in diverse cultures 
and nationalities which we take into account when making mutual plans. We value 
the fact that our diversity is conducive to the success of kGhM and allows us to 
strengthen our brand. We do not tolerate any signs of discrimination.

Our principles:  
•		  We treat each other fairly and with respect.
•		  We treat all our employees equally, regardless of their race, nationality, 
religious	beliefs,	gender,	age,	sexual	orientation,	(dis)ability,	or	political	views,	
among others.

•		  Decisions concerning our employees are made in an objective manner, 
based on knowledge of an employee’s achievements, skills and attitudes. 

•		  We report all cases of discrimination to our superiors. 

We respect and 
support diversity 
in our teams.

INTErNAL rELATIONS
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5.4. Care for the company’s assets 

kGhM’s assets are comprised not only of its material resources, but also of its 
employees and the time they devote to work. Therefore, we care not only for the 
material assets owned by kGhM but also for our employees and business partners 
by ensuring the best work conditions possible.

Our principles:  
•		 We create a working atmosphere based on mutual respect and coopera-

tion.
•		 We dedicate our working hours only to professional duties.
•		 We take care of the equipment entrusted to us and we use it in line with inter-

nal regulations.
•		 We	efficiently	use	the	company	resources	entrusted	to	us,	including	financial	

budgets.

We take care of 
KGHM’s assets in 
order to be able 
to efficiently 
accomplish our 
daily tasks.

INTErNAL rELATIONS
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5.5.  Abuse of one’s position in the organization 
for personal gains

At kGhM it is unacceptable to use one’s position in the organization for personal 
gain. Such an attitude destroys mutual trust and involves disciplinary 
consequences. All of kGhM’s employees are prohibited from activities that cause 
conflicts	of	interest	and	commitment,	including	situations	in	which	the	potential	
for	personal	gain	or	relationships	(including	family)	 impact	the	professional	
decisions made by an employee.

Our principles:  
•			When hiring, we follow honest and transparent criteria. 
•			When assigning tasks to our subordinates, we make sure that they are in ac-

cordance with their skills and job descriptions.
•			We	evaluate	employees	on	the	basis	of	clearly	specified	criteria,	which	are	

known to both the evaluator and the evaluated.
•			We	do	not	make	confidential	information	available	to	potential	competition		

or the general public.
•			We	do	not	conduct	activities	that	cause	conflicts	of	interest	and	commit-

ment.

We operate in a 
transparent 
manner and 
avoid conflicts of 
interest and 
commitment.

INTErNAL rELATIONS
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6. eXTernAl relATionS
6.1. Business integrity

We promote business integrity and the transparency of our actions. We abide by all 
regulations	which	prohibit	bribery	and	corruption,	and	make	every	effort	to	ensure	
that	our	business	partners	abide	by	them	as	well.	Taking	or	offering	material	
benefits	(bribes)	and	non-material	benefits	(any	kind	of	service)	is	inadmissible	and	
prohibited.

Our principles:  
•			We follow a transparent, accurate and honest information and reporting 

policy.
•			We	never	offer,	promise,	give,	accept,	or	demand	bribes	or	any	other	im-
proper	payment	or	benefits	that	“may	facilitate	matters”.	This	principle	ap-
plies to both private sector employees and public officers, at home or 
abroad.

•			We accept only customary business gifts which are in line with local cultural 
standards.	Offering	or	receiving	gifts	cannot	lead	to	situations	which	could	
be interpreted as attempts to exert pressure or persuade the receiver to act 
contrary to one’s duties.

•			We report all suspicion of corruption to our superiors. 
•			We choose to cooperate with business partners who operate according to 

the principle of honest and free competition and according to other binding 
principles of competition law.

We believe in the 
principle of zero-
tolerance for 
corruption. 

EXTErNAL rELATIONS
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6.2. Quality of products and services

At kGhM we mine and process metals on a large scale. As a leading global metal 
producer kGhM is responsible for the quality of its products and services. We 
maintain the highest standards in our production processes and continuously seek to 
raise	them.	The	quality	of	our	products	and	processes	are	attested	to	by	certificates	
which are recognized worldwide. In our daily work all of us strive to ensure that our 
customers	are	satisfied	with	our	products	and	that	our	product	quality	translates	into	
lasting business relationships. 

Our principles: 
•			We produce products and provide services that meet the expectations and 

quality standards of our customers and consumers. 
•			We are committed to ensuring that our products and services meet safety, 

health and environmental protection criteria. 
•			We strive for our products to have a minimal environmental footprint 

throughout their lifecycle. 
•			We provide our customers and consumers with honest and accurate infor-

mation on our products. 
•			We have implemented quality management systems compliant with interna-

tional standards. 
•			We actively strive to ensure that the resources, supplies and other materials 

we purchase are not procured from illegal and unethical sources. 

We take 
responsibility for 
the quality of our 
products and 
services.

EXTErNAL rELATIONS
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6.3. Our customers

We establish relationships with our customers on the basis of mutual trust and 
keeping	in	mind	mutual,	long-term	benefits.	Caring	for	the	customer	is	one	of	our	
priorities. 

Our principles:  
•			We service customers in a diligent and pleasant manner.
•			We	ensure	flexibility	in	customer	service	and	quickly	react	to	inquiries.
•			We always provide explanations to our customers in the event we cannot 

meet their expectations.
•			We foster direct contacts with our customers in order to monitor their needs 

and satisfaction with our services.
•			We provide our customers with honest information on our products and 

services.
•			In	our	relations	with	our	customers,	we	follow	the	principle	of	confidentiali-

ty. 

We promote 
long-term, trust-
based and 
satisfaction-
oriented 
relationships 
with our 
customers. 

EXTErNAL rELATIONS
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6.4. Natural environment

The	industry	in	which	KGHM	operates	significantly	impacts	the	natural	environment.	
For this reason we take special care to protect it and take into consideration the 
long-term, sustainable development of our ecosystems. kGhM follows a proactive 
environmental protection policy and abides by local regulations in this area. Our 
care for the environment translates into the health of our employees and local 
communities.  

Our principles:  
•			We minimize the impact of our operations on the natural environment.
•			We abide by to local environmental requirements.
•			We optimize the use of natural resources and raw materials in the produc-

tion process.
•			We strive for optimal resource and supply management and we are sensitive 

to any signs of waste, including in our daily use of resources and supplies at 
work.

We care for the 
natural 
environment and 
minimize our 
negative impact.

EXTErNAL rELATIONS
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6.5. Local communities  

We support social and economic development wherever we operate. We do this 
through	initiatives	defined	in	our	Corporate	Social	Responsibility	strategy,	including	
initiatives related to environmental protection, responsible investing and job 
creation, as well as through sponsorship initiatives contributing to improvement of 
the quality of life of local citizens and communities. Through cooperation with local 
communities, we build their trust in kGhM and contribute to the strengthening of 
the kGhM brand.

Our principles: 
•			We respect the culture and customs of all countries and regions in which 

we operate.
•			When making business decisions, we consider the impact on local commu-

nities.
•			We actively listen to the concerns raised by local communities and consider 

their opinions.
•			When negotiating with local communities, we act in an honest manner.

We feel responsible 
to local communities;
we take into 
consideration the 
social and cultural 
impact of our actions.

EXTErNAL rELATIONS
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KGHM Polska Miedź S.A.

ul.	M.	Skłodowskiej-Curie	48,
59-301 Lubin
tel. +48 0767478 200

www.kghm.com


